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“Qur first people knew the best ways of our people for our young people.” Kathy Robinson (2017}

“Our Best Past, Our Best Future”. Tseshaht Comprehensive Community Plan (CCP) Is a living document that reflects
input from the community on what is important fo us and the direction we want ta see ourselves going, while hold-

ing strong to what keeps us uniguely Tseshaht.

ur Best Past, Our Best Future: Tseshaht
Comprehensive Community Plan (CCP) Is
a living document that reflects input from
the community on what is important to
us and the direction we want to see ourselves go-
ing, while holding strong to what keeps us uniguely
Tseshaht.

Starting in November of 2016 a focused effort to
engage and empower the Tseshaht community was
putinto place to create this updated CCP document.

THE CCP PLANNING TEAM -
WHO WERE THEY AND WHAT DID THEY DO?

A request for “Letters of Interest” for the CCP Proj-
ect Planning Team went out to the community via 2
band bulletins and through social media in October
of 2016. interested Tseshaht submitted a fetter of in-
ferest and then were voted anto the Planning Team
by membership at the October Tseshaht Committee
Elections. The result is a CCP Project Planning Team
af Tsesnaht members representing many different
sections and areas of expertise.

Treshant COR




The Planning Team were the primary advisors for
how the commiunity was engaged and ensured com-
munity input and voice was respected, empawered,
and rmeaningfully incuded.

“Our Best Past, Our Best Future™s the name that came
frem our Planning Team as the way 10 express the
work with our cormmunity. Gur CCP Planning Team
assisted in the following ways:

- Supported and sat in on house-to-nouse visits and
interviews

« Assisted to coordinate one-on-one and face-to-
face interviews with community

+ Facilitated and tock notes during community
discussions

Tseshaht COP

« Provided review, feedhack, and analysis for each
discussion

+ Provided recommendations and Input throuighaut

' Shared information with the community and
promoted the project

+ Reviewed drafts and assisted to finalize the draft
Our Best Past, Our Best Future; Tseshaht CCP

A collaboratively developed Terms of Reference and
[ispute Resolution Framework governed the CCP
Planning Team. A few of our Planning Team merm-
hers could not stay for the duration of the projedt,
but remained ‘project chamiplons' as each had a dis-
tinct and important contribution to the process,




THROUGH THE CCP PROCESS SO FAR, WE
HAVE IDENTIFIED:

« DRAFT Community Visicn, Values, ard Mission;

» Goals and Objectives;

- And the beginnings of an Implementation Strategy
outlining actions for how Tseshaht might want to
mave forward together to creating our best future.

WITH COMMURNITY VOICE AND INPUT AT
THE CENTER, COMPREHENSIVE COMMUNITY

PLANNING IS:
OUR BEST PAST, OUR BEST FUTURE, ‘ ) _
TSESHAHT CCP PLANNING - “Comprehensive” refers to ALL aspects of our
TEAM MEMBERS WERE: Tseshaht Community.

-« "Community” refers broadly to the Tseshaht

membership, our interconnections as relatives,

Josh Goodwill spouses and grandchildren, as well as the future
generations of Tseshaht peaple,

Michelle Colyn

Vatentine Gomez .
- "Plan” refers 1o the pathway informed by the

Trevor Little (stepped down In February) community on which we canwalk together step-by-
. ” ) step. The plan can and should be re-evaluated over

C. Anne Robinson (Eiders Representative) time and adjusted to fit the needs of the people.

Corey Anderson (Council Representative) This document shares the ways in which we

achieved this stage of aur CCP, including the unigue
approaches taken to invite Tseshaht veices to share,
This resulted in broad and meaningful input by ahout
257 of our members, from young to old,

Chris Anderson
(Administrative Representative)

Taashaht CCP




Our Best Past, Qur Best Future, Tseshaht CCP was created for the people
and by the people of Tseshaht. it is a living document.

e would like to acknowledge the hard
werk of the Tseshaht CCP planning team
and ALL the Tseshaht who took the time
to vaice yeur beliefs, your hopes and
dreams for the future. Thank you to all of those who
tock time o participate in:

- discussion circles;

- forums;

- activities at our community dinners and events;
+ phere calls;

- home visits,

- and surveys.

A BIG Weekoo Weekoo to the Tseshaht Community for
trusting the process, for yeur inpu, guidance, and for
all your efforts,

We would also like to acknowledge:

+ Gur Chief and Coundi

- Qur seated Hawiih who have contributed and
participated throughout

- Our acting Executive Director Chris Anderson who
participated in the Planning Team

Teeshakht COP

- Qur Tseshaht Administration office staff who
helped us to get information out to community,
mail out the CCP surveys, and arrange meetings

Without your input and participation this would not
have been possible,

Tudyakiiihelicuu!

PAST PLANS

While this document is the most recent and com-
prehensive planning project, it is not our first. This
CCP is a continuation of work and discussions that
have faken place. Some of the previous planning
documents, strategic plans and input pracesses with
the Tseshaht Cammunity and Chief and Council that
were reviewed incude;

+ 2013 Draft Tseshaht CCP

- 2013 CCP survey notes

« Tseshaht Strategic Plan

« 2012 Tseshaht AGM Report

- Draft Tseshaht Health and Wellness Strategy

» Previous Vislon and Mission Statement discussions



e are d&idaa?ath, 3 vibrant, active Nation
on the West Coast of Vancouver Islang,
Qur territories extend from the Albern
Valley out to the Broken Group Islands,
Qur ancestors have lived on our lands since time im-
memorial and passed down their teachings and our
inherited rights and respensibilities to our lands, wa-
ters, to each other and atl living things.

¢idaarath “the people of cifaa” a place known today as
Benson Island, one of the Broken Group Islands in
the Barkley Sound, ¢i§aa translates to “a strong rank
smell” Tsesheht were great whalers and the smel]
was from all of the whales that were successfuily
hunted. It tock great skill along with great spiritual
and physical preparations to be a successful whaler,
Being great whalers was a reflection that our Nation
was powerful, strong and had great wealth.

We are a part of the Nuu-chah-nulth Nation that
spans the West Coast of Vancouver Island. Our
language, although distinctly ¢iSaaath Is & part of the
Barkley Sound dialect of the nuuéaanut language.
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Tseshaht is proud, healthy, self sufficient and culturally strong,

As a thriving Tseshaht, we assert our ownership to our lands and waters
with a powerfully unified voice. We move forward with one mind, heart and spirit
expressing our pride by embracing knowledge in all ways, reclaiming our
language and recognizing our connections to each other, our lands,
our waters, all living things, our values and traditions.

This Community Vision Statement was shaped COmmunity INput sessions
by many ideas and contributions by Tseshaht
members. |t is basec on:

+ The Vision and Values information provided in
“Our Hopes and Dreams” survey

+ The vision and values shared with us during the
Community Christmas Dinner activity

+ The feedback and "one word” shared with us at
the January 10, 2017 Tseshaht Annual Genera
Meeting

VISION ACTION GOAL

“Tseshaht leadership and
« Feedback and discussions with elders and mem- administration need to be able to
bers during discussion circles, home visits, and know it, to recite it and remember it.”

Taashaht CCP




Througheut this process, sitting with our elders, our
members, and our children themes conveying the
core values of Tseshaht were expressed time and
again.

The community, our elders ang cur youth tell us that
Tseshaht are:

Proud

“TWel make our people proud wherever they are at.
Whatever they do.”

Farnily (looking after each other)

“We have always been family. Never forget who we
are, where we come from and why we dre here. finalv
how we are refoted, understand what people are going
through,”

Tseshahi CCR

Strong, unified and working together

“We were strong because we warked i unity, we took
care of each other.”

inclusive

"We need to welcome all parts of who people are,
everyone has things to be proud of, be welcoming, give
a welcoming feeling.”

Connecied (each other, family, lands and
resqources)

“Historically people were accepted. Welcome family
as family. We are welcoming and aflow to self identify
as community. Everybody has something to offer the
community, evervbody has something to bring to the
community, so let thern and thank them.”



Respectful

"Respect hus {0 be total. Being one's self, consistently
halding yourself and others with respect.”

Kind, caring and generous

“To lave people ta be kind to be generous. That is whaot
we were faught. People were kind and didnt have to
be asked... be thoughtful, be kind.”

Humhbile

“We were modest and humble. we are only one smafl
part of creation. We have to maintain balance of how
we fit into that bigger picture.”

Welcoming, we include fun and humour

"Humour Is a big part in whot we do, how we learned,
be plavful and have fun with each other when you
learn, have ice breakers, refax and try.”

Serve others

"Really pood leadership is providing for the peaple.., to
teach what vou know and share your skills, share vour
knowledge, we help out each other.”

Independent and self sufficient

“Our people are becoming strong again... Our people
have strengths, encourage them. We are not just
building o nation, we dre buflding people.”
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Through our community planning process, which
encompassed dialogue circles, elders and home
visits, surveys, community forums, and social media,
a broad sel of community Goals and Objectives
were identified. These priorities and goals capture
the future that our community desires in the areas
of Health and Wellness, Community and Famiies,
Children and Youth, Elders, Educaticr, Culture and
Language, Lands Development, Infrastructure and
Governance.

L~

Health and Weall-being Prioritization Exercise

1st Priority
2nd Priority
3rd Priority

Supporting Language Programming
Supporting Cuftural Programming

Crisis Response
(Suicide, mental health, 0.0, ETO)

Good food box/
Access 1o Healthy Foods

4th Priority

“..start with heaithy selves, and then we can help our
families and then we can do community Economic
Development.”

. “Heaith and wellness; there have been so many losses
" due to addiction, suicide and unhealthy lifestyles so !
would love to see more focus on this to really turn it
all around.”

Althcugh the plan Is broken up into categories we
recognize and acknowledge that ali of the areas out-
lined are interconnected and averlapping. It Is recog-
nized that our culture and language Is at the root of
everything we do; that our well-being Is connected to
our culture and the health of our ervironment; that
our community holds up our governance and our
governance holds up our community. These are just
a few examples to illustrate that connections exists
hetween all variables as Tseshaht and we acknowl-
edge that this is also the case for this plan.

What the People Say - CCP Community Forum

“For Tseshaht Health and Well-being | wish that we could
have:”

I}

Food education to look at labels and understand them
and maore education about nutrition

Culturat and language history: to know who we are as
Tseshaht

Cur own books with our Tseshaht point of view

Self care workshaps about inclusion, voice, equity, sood
governance, ombudsman/advocacy

Alcohel and drug free or with boundaries

Members in every nation trained with health promation
A halistic mind, body, spirit approach - weliness wheel




Our Goals and Cbjectives

1. Hold regular language and culture program-

ming to connect with culture and language as
healthy expression and connection to who we
are and where we come from.

- Refer to Culture and Language goals and chjec-
tives on page 18

. Our community is physically, mentally and
spiritually healthy.

a) Increase funding and capacity to support
adeguate and accessible health programs and
services that meet the needs of our community

by Deliver workshops, educatior and support for
drug and alcohol abuse, providing access o
essential and life skills, healthy communication
and parenting programs are taking place
regularhy in our communiy

Our members have opportunities to explore
hezlth and well-being through Tseshaht culture,
values, tradiifons and practices and traditional
medicines

)
—

d) Host regular trips as families and as a Nation
into our territeries in the Broken Group to
connect with each other and our lands

. We all have awareness about crisis response

services and supports available in our commu-

nity

a) Tseshzaht leadership, community and members
are making crisis prevention a community
priority and have a good crisis response
strategy in place

b) Everyone is clear and aware of the senvces
and how they can access them during crisis
response such es suidde, suicide attempts,
overdose, mertal health support needs

) Build supports and awareness about the Issues
within aur community, providing cpportunities
and training for education and suppart

Treshakt CCR

d) Resources and strategic partnerships are being
built to support prevention work, healing,
healthy famities, mental health supports in our
COMmmunity

4. Tseshaht are leading the way in building
healthy lifestyles and healthy community
for all generations.

a) Encourage and provide opportunities  and
infrastructure for active healthy lifestyies for
families and individuals {i.e. swimming, sports,
expand fitness gym)

b} Access to healthy foods through the community
garden and health food box programs

) Offer nutrition based education and prevention
workshops focusing on healthy and traditional
foods

d) Access to learning and safe discussicns (ie.
men's and women's groups, parenting)

e) Regularly nold each other up to celebrate
individual successes

. We have capacity, infrastructure and facilities

to suppart healthy active lifestyles for all ages

a) Mare access 1o the gym and coaches/mentors
for youth sports and team activities

b) Expansion of current fitness gym to accommo-
date growing usage and success

C) More access and maore frequent canoe and
paddling pragrams for all membership

d) Activities for our elders that also focus an being
active, stretching and meovement



Qur Tseshaht community spoke about togetherness;
how generous and helpful our people are to each
other and how activities used to Include the whole
farnily.

“We need community members getting
together more often. just some people
coming together to just hear someone singing,
that's their medicine. It's an opportunity in
community to have food together and informaltly
have people talk and be together. Bringing
people together and then we talk about what is
important.”

Our Goals and Objectives
1. Families are active and having fun together
a) Continue to hold community activities and
build and grow current activities
b) Space is available for recreation
¢} Spaces are avallable for community to gather
d) Community garden is expanded

2. We have a strong, supportive, and interactive
community

a) Life skills, essential skill and health workshops
available for alf community members

b} Members are empowered to help each other
and take care of their families

) Recognize and celebrate community members'
accomplishments and  achievements i all
dreas

What the People Say - CCP Community Forum

Very Good (5}

F18.67%
Poor {11} 4

p22.39%
How would Good {15)
you rate the

quality of life at
Tseshaht?

67 Participants

Average (31}

d) Create support for those with spedial needs,
disability, and addictions

3. Our families know where they come from and

who they are

a) Host family gatherings for knowledge sharing

b) Families are able to make regalia for them-
selves and make regatia for the commaunity

¢) There are opportunities for families to go out
into our territories, out the Broken Group ls-
lands, to learn and 1o harvest (seafood, meat,
plants, medicine).

Teashaht CCR




“all things are connected, we ail want to
thrive in the community for our children”

Our Goals and Objectives

1. To have our children and youth empowered

a) To support aur children and youth to tearn and
practice our culture

by Bring childrer, youth, elders, and families to-
gether for trins, workshaps, and activities

C) Support volunteerism amongst our children
and youth to take care of our community (fands
and fisheries) and for adults/parents to volun-
teer their time to support children ard youth
activities

diRecognize and celebrate achievements and
tatents of cur children and youith

a} Create opportunity for youth to learn and
be heard in respect to our Nation's current
activities, issues, and decisions; involve youth in
decision-making for our community

2. To have our children and youth healthy

a) More recreational opportunities

What the People Say - CCP Survey

What activities would you like to see for
children and youth?

Top 4 answers

Cultural - dancing, singing,
language, harvesting

Field trips

b} Oppertunities  for  growing  self-esteem,
planning, and leadership including workshops
on, finances, healthy relationships, healthy
communications, drugs and alcohal awareness,
healthy eating, sexual health, and house
maintenance

C) Provide a space and programs specifically for
our teenagers

“Our teachers were always gentle and
patient”

“Elders are our sense of belonging and
identity--they still have it”

Goals and Objectives

1. Henour our elders’ wisdom and let it guide us

a) Have elder representation on zll committees
and on councit,

b} Eider advisors available for Administration staff
and to assist Nation's decisions are in line with
our cultural and envirormental values,

¢y Continue with the work of seating our tyii hawit
led by our elders

. Have elders, children and youth involved in
structured programs together visiting and
fearning from each other

Tseshaht OO

What the People Say - CCP Survey

What community activities would you like
to see for elders?

Top 3 answers

Opportunities to share khowledge and
pass down to children and youth

ay Opportunities for elders to teach culture, his-
tery, language, medicines, and food preparation

by elders, children, and youth bast events fogether
) More presence of elders in our schoels



3. To be inclusive of cur elders and to ensure
they are taken care of
a) Have spaces for our elders in our community
b} Provide ways that our elders can maintain
independence including; transportation for
appointments, to pick-up medicine or food, or
g0 visiting (HandyDart, elders bus), a walking

T

be welcoming, give a welcoming feeling.”

PhD =
What the People Say Masters s
CCP Survey Ba;g;‘j‘g;
Highest level of Training
school or-education cfrfézzi
completed? Some Post Secondary
Highschaool

Total Answered

Qur Goals and Objectives

1. Understand the skills, ahilities, and gifts of our
community
a) Conduct a comprehensive community assess-
ment identifying the abilities and education lev-
els of our members

2. To empawer our community to explore career
opportunities and passions towards meaning-
ful employment
a) Provide employment and training support
through the Nation (Employment and Training
departrnent}

b} Deliver training, mentorship, and opportunities
towards certifications that will assist youth and
adults in getting jobs

3. Strengthen our community by building the
skills of our members
a) Provide proper training for our people so that
they can be competitive in areas such as con-
struction, fisheries, and health

10

path along the highway, senvces for house
maintenance and upkeep

¢y Continue, and build on, activities for elders
including: exercise, fish day, and lunches

d) Better communication with  elders about
upcoming events and meeting through phone
calls and house-to-house invitations

“We need a broader view of education, larger value for what people bring.
We need to welcome all parts of who peoplie are, everyone has things to be proud of,

20 30 40 50

b) Offer opporiunities for members ta become
educated and build their skills in all areas in-
cluding Adult Basic Education, First Aid, health
and wellness, chainsaw use, boat operation
and maintenance, finances, and healthy com-
munication

) Training for Chief and Councit

4. To provide mentorship and good pathways for
our children and youth to reach their goals

a) Our youth successfully graduating high school
with courses they need o go into trades ar
post secondary

b} Expand Haahuupayak to Grade 12 and
increased language and cultural programming
at Alberni District Secondary School

) Have more Tseshaht attending and graduating
from post secondary education through
partnerships with institutions (e.g. NIC, etc) to
offer culturally relevant programs, university
and college tours, and presentations from
Tseshaht role models




“Culture and Longuoge are the most
important,  want my grandchildren to be
oble to speak and understand”

Our Goals and Objectives

1. Develop spaces in our community for our cul-
ture to thrive
a) ldentify or create physical spaces for cultural
activities to be hosted
b) {denrtify and support cultural activities in our
community
) Provide 2 designated space for our artifacts,
photographs, documents, audio ard video re-
sources to he viewed and engaged with by our
cammunity

2. For our culture to be passed down and well

khown by all community members

a) Explore different ways to bring cur community
znd families together to learn and share cul-
tural teachings

b Support acivities and generate apportuni-
ties that teach our core values, history, place
names, ceremories, protccols, foods, songs
and dances, and languiage

¢} Provide access to documents, audio, and videa
that will support individuals to strengthen their
knowledge

dy Develop tools and resources for learning about
who we are as Tseshaht

Tseshaht QO

What the People Say -
CCP Community Dialogue Circle

In Tseshaht Culture and Language what is going
welf?

Potlatches and feasts being held in our

community for namings

. Have Tseshaht of all ages speaking and under-

standing our Tseshaht language

a} Increase language fluency

b) Create maore language learning resources for
community and make resources available for
community to access as hardcopy and online

C) Use and encourage language at all our
gatherings and host gatherings specifically for
language use and leaming

dyHold up, encourage, and supgort our elders
who wish to teach and share our fanguage and
teachings

e) Encourage and support families to use language
in thelr homes



“Land Use is important - we need to respect the
land. If we misuse the land then we will pay,”

“We take from the land but we should be giv-
ing something back - that is what | think of
the economic part of it. We are making money
from this area or territory and giving something back.
{ think viable strong business models in partnership
with members could help out with thot.”

Our Tseshaht Community members want to see
better management cf our lands. Particularly,
members expressed the need to update our land use
plans and to expand the way we think of our lands
for cultural and spiritual uses and harvesting as well
as pricritizing fands for residential use and economic
development projects, namely Sproat Schoof and the
Catalyst lands/poplar farm, Members also expressead
the need to assert Tseshaht ownership and resolve
overlaps as a key issile.

Qur Goals and Objectives

1. We have a common vision for our lands that
supports growth and benefits for member-
ship: from access for harvesting, to tourism
and economic development. We have a clear
visian for land use and know lands are avail-
able to future generations to support growth:

a) Promote development and partnerships that
are In alignment with community needs and
our Tseshaht enwironmental and cultural values

b) Better utilize the lands we cwn for the benefit
of our tribe and membership (Sproat Lake
School & Catalyst Lands/Poplar farm)

€} Support community to know alf of the property
that we own ensuring it benefits our members
and future generations from sustainable
tourism development, to accommodation and
campensation for our unceded lands through
consultation and our rights and title case

d} Ensure strong structure and policy to support
sustainable land development, taking care of
the people and stewardship

e) Review all previous studies and plans to see if
they are valuable now

What the People Say - CCP Community Forum

“Whot Land uses and designations were
most impartant?”

Land Use Priorities

1st Priority: Tourism development:
campground, cultural centre/
marketplace

2nd Priority: Culturaf uses: food
gathering, ceremonial practices,
lumber for carving, grasses,
berry picking, cedar bark
harvesting

3rd Priority: Facilities for: community
gathering places, elders and
health/well-being

4th Priority: Commercial land uses: stores,
developments, businesses, lands
open to business

. We practice uu?aa?tuk (takihg care of} that

balance resource use in the territory to ensure
access for all future generations

a) Ensure land policy and plans in place; updated
policy, land use plan, land code and land
management plan

b) Develop common vision for our fands and
resources consistent with Tseshaht core
beliefs and traditions and traditionat land uses;
“respect life in all things on earth and protect
life and everything's right to live”

¢) Opportunities to learn and show the way
Tseshzaht do things and the reason why we do
things in harvesting and on the lands

d} Educate our community members about cur
land and history, traditional plant names, words
and place names

. Tseshaht future generations know what we

have, what we own, have access to their lands,

culture and language

a) Provide children and youth opportunities 1o
learn about and be connected to our lands
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b) Teach children and youth about rights and title
in our schools, inspire our youth to pursue
careers that include the study and care of our
lands, waters and resaurce

€) Ensure opportunities for Tseshaht famities to
be out an our {ands and waters

dyWe are mentering, teaching, learning and
sharing food gathering and harvesting activities
on the land

4. Tseshaht members, leadership and staff
understand the issues and the community's
approach relating to rights and title

a} Deliver education campaign with our members
to support wider understanding of our Rights
and Title case for the comprehensive and
spedfic clalms

b) Support membership know the lecations and
traditional names for all of the areas that are a

part of our comprehensive and spedific claims and
wiy those areas are important to us as Tseshaht

¢} Share our histary, amalgamation story and
'strength of claim’ information with community
regularly so that we can all be clear and vocal
about our ownership

5. We have good land management and assert
our broad territorial ownership reclaiming our
unceded territories

a) Install signs within our territory and maps
available for wvisitors and all husiness with
Tseshath logo and Tseshaht territorial holdings

b) Put more resources in place to support the
Natural Resources Department to ensure a
strong referral department and framework

) A Tseshaht Land Use Plan Is developed with
diligent input and engagement with Tseshaht
membership and Ha'wiih

L

“Economic development has got to be
sustainable, can't he unsustainable and
disrespectful to the land to make money... got to think
about the fish, and the land”

“Our people have strengths encourage them. We
are not just building o Nation, we are building
people. Give them the strength and confidence to be
out and on maamaini (Non-Tseshaht) committees and
forums... We need to recognize and encourage people’s
individual strengths” '

Qur Goals and Objectives

1. Create wealth, revenue, and employment for

greater community self-reliance

a) Diversify Nation's businesses through partnerships
with municipalities, organizations, and businesses

h) Use our territory, purchased lands, existing build-
ings and businesses to build a Tseshaht economy

) Support community members who want te start
thelr own husinesses

d) Ensure there are student jebs and job opportuni-
ties for youth

2. Develop businesses and projects that align
with our cultural and environmental values,
and are financially sustainable

What the People Say -
CCP Community Dialogue Circle

in 5-10 years what does success fook like in the
area of Econamic Development for Tseshaht?

Top answer

a) Hire an Economic Development officer and/or
grant and proposal writer to achieve our goals

b Create an economic development board or body
¢} Review all of Tseshant's current investments and
projects
d) Generaie more meaningiul job opportunities for
Tseshaht members
3. Our history, connections, values, and econom-
ic focus is understood

a) Represent ourselves in the larger community
and be present at all local events

b Training and education far our members in
cultural tourism and cultural interpretation

) Commuricating economic development plans
and procedures with cammunity members
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When we are talking about Infrastructure in this CCP
we are talking about our facifities and the systems
that serve our community such as: buildings, reads,
water systems, sewer fines and power plants,

“We take care of what we have and make
them really good. Like our facilities; make
them the best aperating, clean and the best.”

Our Goals and Ohjectives

Tseshaht First Nation Infrastructure services not only
the Tseshaht First Nations membership but our facil-
ities are used by many Nuu-chah-nulth naticns, busi-
nesses and partners to host many functions, meet-
ings and tournaments, Our role as good hosts on
our lands requires resources and effort to upgrade,
maintain and increase our infrastructure quality and
capacity in the next 5 years,

1. Reinvigorate community and cultural infra-
structure at the heart of our community [So-
mass Halll

rAdditional capacity vie a capacity building strategy may be a

consideration 1o bring infrain commurnity expertise for! commu-

nications/engogemernt, research, development and fundraising to
successfully complers this and other projects.

a) Have good and up-to-date information tw
bring forward to membership that gives a clear
picture of barriers and solutions

b) Creation of a furding strategy in collaboration
with staff, administration and community look-
ing into diverse options and partnerships

What the People Say - CCP Community Forum

What land use categories are most important to
YOU? (Prioritization was done using stickers)

Top 3 Priorities

Tst Priovity: Cultural Uses: Including food
gathering, ceremonial, practices,
lumber for carving, grasses,
berry picking, cedar bark
harvesting
Tourism Development:
Campground, Cultural Centre/
Marketplace

2nd Priority: Upgraded/new facilities and
spaces for community gathering
places, elders/elders care and
health/well-being

3rd Priority: Commercial land uses:
stores, developments,
Businesses, lands developed for
member businesses

¢} Consider the need far additional capacity (spe-
cial projects manager/grant writer/fundraiser)
for projects ensuring  accountability/follow
through community engagement & involve-
ment, as well as staff input and contributions

2. Following up and bring forward proposals
on development of Sproat Lake School and
Catalyst lands for tourism development and/
or multi use spaces

Taeshaht CCP




a) Decide if we convert property to Reserve {Fed-
eral Lands)

b) Full assessment of Sproat School property and
Catalyst lands

¢y Exploring options for; Sproat Lake School AND
adjacent lands for Tseshaht infrastructure

d) Based on assessments and detailed reporting
of properties to membership decide to cut
losses on all of the Investments and plans
that are not working/not progressing for the
Tseshaht First Nation and membership and sell
or liguidate assets ta invest elsewhere for the
community

3. investing in/updating existing buildings and
facilities and using existing infrastructure
better and differently to serve community
needs
a) Upgrade the Tseshaht Longhouse to support
more frequent use for community functions,
gatherings, learning and reaching in addition to
potential hosting of visitors, tourism and guest
speakers

by Upgrade Maht Mahs to an excellent, efficient,
state of the art facility that we can rely on for
Tseshaht community functions and our leader-
ship in hosting our Nub-chah-nulth family func-
tions, tournaments

4. Create a Tseshaht housing strategy

a) Identity current and future housing needs that
ensures membership has access to increased
and better housing cpportunities

h} Tseshaht housing principles for contractors en-
suring attention to quality construction

¢y Tseshaht housing has clear and easily
assessable process to follow for membership:
process, policy, steps in the process is available
and accessibie,

d) Memmbers receive increased and accessible
housing department communications

e) bEnsure housing maintenance far elders is up
to date {(ne mould, updating roofs and proper
maintenance)

Tsashahi CCR

CAPITAL INFRASTRUCTURE ASSESSMENT:

Currently Tseshaht administrative resources go to-
wards dealing with some of our biggest Infrastruc-
ture challenges such as:
1. Replacing old/existing waterlines that are
leaking
Waorking with Mcglll Engineering to install and
mark shut off valves
Creating strategies for many old existing water
lines

Opportunizies for the tribe 1o leverage nego-
tiations and opportunities for Tseshaht [F ceal
with angoing requests from Hupacasath and
ACRD for extension of their water and sewer
lines

2. Flood impacts/erosion

Ongeing annual flooding accurrences and (s-
sues of danger tree

Assassment with AANDC response

Need BCR on file ta allow for right of ways to do

wark on reserve for BC Hydro, Shaw, and Telus
3. Danger tree assessment and removal

Increasing danger trees

Need BCR on file to allow for right of ways 1o do

work on reserve for BC Bydro, Shaw, and Telus

Expect more trees falling

Fmbankment “Yaakwiimit’ requires bank stabili-
zation

4. Roads - reguire ongeing maintenance and a lot
of wark

Sinking - Existing line breaks
Filling as we go « Relocating/lacating shut offs
Bard design issues
Insufficient funds - doesn't cover the work
needed with the funds each year
Hector Road Stabifizaticn also rain and run off
erosion losing land
in 2016 some flood engineering teok place

5. Transportation
Transpartaticn is a barrier for many members
- na city bus services to market
No safe walkway access on the road side
from the Market to the Admin Building - One
challenge is negotiating property easernents
across peoples yards for creation of a waltkway
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6. Cemetery

Expansion completed requires perimeter/
fence instalt and re-soil/reseed

Ongoing work requires a sensitive community
discussion re: plot fayout, who does it, a format
designed?

Community involvement, howitisandin efficient
uses of space; issues arise of grave markers not
always there, work to be done with recording
and commurication with membership and
death certificates

Determining whose role It is to designate plots?

OTHER CURRENT INFRASTRUCTURE
CONCERNS AND [S5UES:

Fisherles and public works compounds need to
paossibly be relocated

- Youth Centre: requires maintenance and a face
Hft to fix up
On-going community parks maintenance: Paper-
mill Dam Park, Haahuupayuk school, Youth Centre
Haahuupayak School: continued advocacy for
expansian
Solid Waste Disposal {Garbage Service): Haow
to deat with increased garbage production into
the future? Tseshaht Is currently over the bud-
get for tipping fees with hausing increases/see-
ing increase in solid waste ($27K per year)

+ Sodal housing rentals: high rental turnovers for

rentals creates high costs to maintain all wash-
ers, dryers, fridges, iocks etc,

Docks at admin building needs better construc-
tion to create more usage and access

City of Port Alberni sewage pipe and solid waste
disposal issue on-going: issues of right of way
for the sewage lagoon permitted by Tseshaht,
on-going impact assessments re: fish etc.

« Water treatment and regular testing program

- ongolng training for our own testing, better
ability to gauge chlorination by the City so Tse-
shaht can chlerinate or treat safely

« Administration building not efficient, mainte-

nance, heating, lighting and replacement costs
are high, lack of storage

- Tseshaht Emergency Respanse: requires ongoing

capacity building with community members and
volunteerism, look at having a paid coordinator

Internet — need upgrades on reserve for inter-
net Lpgrades, requiring BCR being sent for ac-
cess to Shaw and TELLUS (*requests sent to C&C)
Policy: Public Works currently has little to no
policy, require policy development and support
re, yard/lawn maintenance, driveways/snow
removals, individual housing maintenance and
repairs, eider's home maintenance and repairs

“Our people are stuck without o chief. We are not like we used to be. The chief used to call meetings at
his house. Adam would go see people. If he saw one of his people working he would go and help. They

have to know everything, even a lady could sit in the seat. We need to call olf our people to resolve the Tyee
seat. Adam made Tseshaht the best. He knew who he was, his whole family would go around the reserve

and clean it up... he was really helping the people.”

GOVERNANCE (HA'WIIH & HEREDITARY}
Qur Goals and Objectives

1. Our tyii and vacant hawit seats are filled and
our house is in order
a) Bring together our hawih and knowledgeable
people identified by our elders and community
to indicate the pathways forward to fill the
vacani tyii and remaining seats

Trashaht COR

What tha People Say - CCP Survey
What topics are most important to you?

Ofy SAID GOVERNANCE
0 (HA'WIIH AND
HEREDITARY)

), SAID GOVERNANCE
U (CHIEF AND COUNCIL,
POLITICAL STRUCTURE)



b) Discussions are open and offer opportunities b) Our Ha'wiih are informed/invited to community

for learning and documenting (recordings, discussions, community processes, business
publications, posters, materials) Tseshaht and functions through their speaker

teachings and traditions for the community c} We {leadership, community, elders, Hawiih)
and future generations work together to develop principles for a mear-

ingful and active working relationship with ouy
seated Ha'wiih and traditional gavernance

d} Cur elected Chief and Council meet regularly
with our Ha'wiih to inform and discuss the busi-
ness of the Nation and to receive input, ideas
and considerations

2. Our Ha'wiih are supported to learn and under-
stand their role. We invest in healing and rein-
vigorating our traditional systems
a) Kl knowledge gaps for our Ha'wiih and tradi-

tionat gavernance to truly know cur history and
territories

b) The names of our Hawilh, houses, traditional
governance roles and responsiblliities are dis-
played visually, prominently and accessibly In
our community

¢} Support Ha'wiih to learn alongside our com-
munity. Knowledgeable elders and advisors will
transfer knowledge of Tseshaht territories, his-
tory, values, teaching, and core beliefs

d) The Ha'wiih can openty and safely ask for what
they need to strongly step into their role

4. Everyone knows our Ha'with and the houses
that we belong to. All Tseshaht know about
our hereditary governance structures, roles
and respaonsibilities, amalgamation story

a) We have regular knowledge sharing, presenta-
tions and discussicns about traditional gover-
nance, our territories, our houses and Ha'wiih
throughaut our community

by The names of our Ha'wilh, houses, traditional
governance roles and responsipilities Is dis-
played prominently and Is accessible for our

3. Our Ha'wiih are involved and present in our community in our administrative offices and
community events, functions and business. other Tseshaht places
Our seated Ha'wiih provide input and are ¢} Posters, illustrations or other visual tools to
visible during important community business learn about the Tseshaht hereditary gover-
a} Our Ha'with welcome visitors intc aur territory at nance system and amalgamation are created

afl functions within their ha'houlthii and beyond for our community
GOVERNANCE
(CHIEF AND COUNCIL, POLITICAL STRUCTURE) What the People Say - CCP Survey

“Late George gave the band choices of what
they wanted to do and was clear that these
are dreams of the people and that this is

the apportunity to bring forward your wishes... he Do you
was never intimidated by a question we brought, attend
There was openness and transparency: the budget band
was posted on the walls, staffing questions were meetings?

addressed and he was open to what people wanted.
At that time they sent out regular reports and a
quarterly report.”
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“Evaluation isn't a bod thing, it can be d tool, and
 help us know what has to be different. We need

to be effectively looking at change for our nation
and who is delivering that change. We need strength
to deliver change - take input from the community,
guidance on traditions, elders advisors then put it fo
the members how we carry it forward.”

Our Goals and Objectives

1. Our Chief and Council are present for the peo-
ple: Tseshaht has improved communication be-
tween our leadership and members, members
feel welcomed to participate and contribute,
listened to and respected
a) Chief and Council “sit with the peaple’ bringing
pecple together with community engagement
as the way business is done

k) Increase capacity for communications with
Tseshaht staff and a Tseshaht communications
position Is created

) Develop internal and external communications
strategy

dy Change our Band Meetings to meet the needs
of our people and increase participation

e} Support the presence and participation of youth
in regular band business
f) Provide safe ways for people to participate at
meetings
2. Tseshaht leadership is governed by elected
members who know who we are as Tseshaht

a) Chief and Council learn, share, and celebrate
Tseshaht history, culture, values and teachings

by Blustrations/documents of Tseshaht houses and
traditional governance are displayed within our
offices, admin buildings and meetings rooms

¢) Support language learning and using fanguage
in our regular band business such as ‘'word of
the day' for our meetings

d) Opportunities for our teadership and youth
for mentorship, personal development and
skill development from workshops, training
and opportunities to sit and learn from the
knowledgeable peaple in our community

3. Tseshaht community receives fairness, equity,
and transparency through: clear policies, clear
committee mandates, regular reporting, consis-
tent communication and strong governance re-
flecting Tseshaht values and community needs

a} Regular reporting from staff and committees to
memkbership at band meetings

by Bevelop principles for howwe do'good business
with our community

c) Create strong governance docdments and
frameworks incuding: completing our custom
election code, updating membership code,
exploring a Tseshaht constitution and tand act

4. Tseshaht are recognized as rightful owners of
our Tseshaht Ha'houlthii

a) Consistent and strong external presence in all
political arenas

b} Evajuate and discuss Tseshaht's external refa-
tionships to strengthen Tseshaht's position and
increase benefits to our community

o) Ensure the acknowledgement of Ha'houlthii in
any and ali business on Tseshaht lands

d) Review our current Tseshaht Referral process

e) Develop a strong Tseshaht consultation proto-
col/process

5. Tseshaht leadership is moving our community
forward into self-governance and seff-sufficien-
¢y
a} Strategic planning for Chief and Coundil and
Administration based on the priority needs and
interests of Tseshaht members - as outlined in
the updated Comprehensive Community Plan

b} Ensure that we are energy sufficient and
sustainable

) Be financially secure and independent; evaluat-
ing and identifying sources of revenue

dj Resolye Tseshaht territorial overlap issues and
taking control of our territory asserting our
ownership strongly at every opportunity

6. Complete infarmation is readily available and
accessible for leadership staff and membership
to make good informed decisions moving for-
ward
a) We have good thorough documentation, infor-
maticn, and file management

by Implement file management and information
storage and tracking system

¢) Opportunities for membership to access ALL
availahble information: mations, past files, digital
history of infarmation, records of decision, band
motions, policy, etc.

Teeahaht CCP




COMMUNITY ENGAGEMENT

Our approachwas rooted in community engagement
and was community driver. Engagement included
community members, on and off reserve members,
children, youth, elders, staff, and leadership. By
sitting with our peaple, we learned about meaningful
connection, our interconneactions o each other, our
lands, waters and traditions and who we are as a
Tseshaht Community, Througn all of the engagement
approaches approximately 257 Tseshaht members
were engaged with thraugh the planning praocess.

Already Scheduled Events (Christmas Dinner,
Annual General Meeting, Family Day)

We attended a couple significant community events
where we were able to connect with community and
receive thelr input. At our Christmas Dinner we set
up a game were participants wouid have to pick a
cup and inside the cup was a gquestion they had to
answer aiang with candy or a prize. Here we engaged
with members fram ages 5 to 65 and were able to
get input from approximately 80 people. At the AGM
we made a presentation to the community abour
the CCP and also received input at our information
table about “ore priority for Tseshaht?” At the Family
Day event we asked members “what are vour hopes
and dreams for Tseshaht Families and for Tseshaht
children?” participants filled out their answers on
cut out paper leafs or flowers and added these to a
paper tree.

Community Dialogue Circles

We conducted three dialogue circies priar to our
regutar monthly Band Meetings the plarning team
helped to faciitate these discussicns, AL our first
dialogue circle 32 members participated and were

Teeshaht CCF




asked "who are we as Tseshaht?” "where do we want
to go? and "how will we get there together?" Our
second dialogue circle was attended by 22 members
with economic developrment, community and youth
as the main focus of discussion. 16 mempers
attended the final dialogue circle with a focus on
education, culture and fanguage.

Community Dialogue Forum

We held a community dialogue forum as our final
engagement event. This was held for a whole day
on a Saturday to discuss culture, governance, and
lands, The forum was attended by approximately 22
community members.

Children and Youth

Children and youth were included In the CCP process
through two workshops. The first was held over
Spring Break at the Cultural Centre. 22 children and
youth came and participated In activities, games, and
breakout groups. At this workshop they were asked
"“What makes you happy about our community?
What makes you unhappy or concerned about our

community? How can we fix the things that make you
unhappy or concerned?” The second workshop took
place at the High School. Over the funch period 21
Tseshaht youth came and discussed "What is your
big dream for Tseshaht? What are some of the things
in our Tseshaht community that concern you? And,
what are some of your solutions o ideas that could
address some of your concerns?”

Elders

The elders were initially engaged at one of their
regular Eiders' lunches held at the Administration
office. At this lunch the CCP and process was
introduced and elders were told of the plan to do
house-to-house visits and asked ta let us know If they
would like somecne from the team to come sit with
them. A total of 11 elders participated in home or
face-to-face visits where discussion was guided by
the Hopes and Dreams survey guestions,

Hopes and Dreams Survey

The Tseshaht Hopes and Dreams survey was
conducted from March 8th, 2017 to March 31st,

Taeshaht COR
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2017, The survey was hand delivered to all of the
houses on the reserve, mailed out ta members living
off reserve and out of town members, and kouse-
to-house wisits with elders were conducred using
the survey to guide the discussion. The survey was
also available online and distributed through social
media. A total of 71 surveys were completed.

Communication

We had regular contributions to the Nation's monthly
Band Bulletin. We created a "Our Best Past, Qur
Best Future: Tseshaht CCP Praject” Facehook page
and posted freguently cn other Tseshaht Facebcok
pages including “Tseshaht Fishday Group,” "What
Concerns You Tseshaht” and the Administration
Office’s "Tseshaht First Nation” page. We used
these mediums to promate upcoming evemts or
engagement opportuniiies as well as reported back
to the community the input we had received from
COMMUNIty.

Tseshals COP
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Campaigns

We carried out a "yaa?akuk¥ah (iSaa?ath, | love
Teeshaht” campaign before Valentines Day with
hearts for people to write con in the Administration
office, at the Family Day event, and online.

Tseshaht CCP Planning Team

Our CCP Pianning Team consisted of 5 to 7
representatives from different segments of our
community bringing with them different experience
and gifts. Our team coniributed to guiding what
the Tseshaht CCP should include, how community
engagement should take place, and helped promote
events. The team was essential in grounding and
directing the entire process.
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Tseshaht Hopes and Dreams survey results were managed by a program called Survey Monkay.
Below is additional information about cur members that filled out the survey.
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CREATION STORY OF TSESHAHT

As Told in 1922 by Sayaacapis, Tseshaht elder
QWyiyii¢ 2uk¥ith yaqwiisimtii ¢isaa?ath,
?uhckV¥ii Ziighuk Saayaadapis 1922 ?uyi

Tseshaht oral history identifies Clisaa as the place that Kapkimyis, a Supernatural Being important in Tseshaht
traditions, created the first Tseshaht man and womarn, founders of the Tseshaht Nation, Portions of the
lengthy story are presented here;

We, the Tsashaht learned things from the Day Chief (Kapkimiyis) who created us at Hawkin's island {former
name of Benson Island), A girl was awakened to see twa people - ane an ald man and the other a shaman,
The old man stood on a wide board and cut the front of his thighs. The shaman scraped up the blood into
his hand and blew irto it, transfoerming it into a boy. You shall be named Naasiya'atu {'Day Down™, they told
the bay and you: shall be known as Naasayilbhm {Slky Day"), they told the girl, Naasiyva'atu was given a war club
with blood along the edge and was told to keep it on the beach so the tribe would never die. The two grew
up together and had children. Thus many were cescended from the two. There came to be many people.

Kapkimiyis made a river for the two and stocked it with sockeye salmon. Angered by quarreling between
Naaslya'atu and Naasayilhm, Kapkimiyis punished them by destroying the banks of the river, causing clumps
of the earth and rock o drift around unzil they became fixed in place, creating whnat Is today known as the
Broken Group Islands.

Source: Parks panel at Benson Island fram Darrell Ross
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TSESHAHT AMALGAMATION

Tseshaht hahuuti expanded over time, as territary
was added through marriage and alliances, warfare,
and the incorporation of affiliated groups. Starting
in the 1700 the Tseshaht absorbed the formerly
independent Maticns of the Maktl7i?ath {maktl-ee-
aftah), Nasras?ath (Nash-as-ahtah), Hach™aa?ath
{Haa-chaa-ahtah), and Hikwuulh7ath (Hee-guoolth-
ahtah). Following long standing Nuu-chah-nuith
custom, any group which was abscrbed by another,

either through peaceful means or warfare, lost
control of thelr traditional territory, to a dominate
group. Tseshaht territory increased greatly, eventually
including the hahuut of the assimilated groups, inthe
Broken Group Islands, central Barkley Sound, much
of Alherni Inlet, and the Alberni Valley.

Source: Our Whaling Book from Dorrell Ross
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This CCP truly is a reflection of, “Our Best Past, Our
Best Future We welcome all of Tseshaht to take
strong steps to continue this spirit of cannection,
dialogite and collective wisdom that moves our
cammunity forward together in a good way.

The successiul implementation of this plan depends
upon everyone from: community members, staff
and administration and our leadership {elected anc
hereditary), our youth and our elders continuing to
contribute good energy and championing it forward.

The CCP develeped here is intended to be a draft
with the averall vision, goals, and obiectives identified
with several important next steps before the CCP
becomes finalized.

Treshalt COP

These are our suggested next steps towards the
completion of this plan for our community:

« Review draft vision, vaiues, and missicn statements
with comrmunity and recelve cormmunity approval

+ Review the goals outlined in this draft plan with
community and prioritize inta short, medium, and
long-term

» Further develop action items as a part of the
implementation planning stage

+ Develop guidelines for implementation

+ Develop a monitoring and evaluation strategy with
reporting steps

+ Recommendations for an annual review/reporting
at our annual Tseshaht AGM ar quarterly






