
 

 

Report to the Community 

On March 17, 2020 the Tseshaht Emergency Operations Centre (EOC) was 
advised by Emergency Management BC that a Provincial Declaration of 
Emergency was to be declared and that BC would be implementing measures 
to stop the spread of the COVID-19 virus.  Tseshaht then declared a State of 
Emergency on March 18, 2020 and began planning for the Tseshaht response 
to the Pandemic.   

Tseshaht EOC 

The Tseshaht EOC consists of community members and sometimes Tseshaht staff members who have been 
trained for emergencies.  Many of us have had at least two weeks of training and some of us have taken other 
courses to update us on emergency measures.  More than a dozen Tseshaht have taken the Emergency 
Preparedness courses.  However, some who have taken the courses no longer wish to volunteer during 
emergencies.  Whenever there is an emergency affecting Tseshaht, we immediately establish an EOC made up 
of trained people.  In the past we have dealt with flooding, tsunami warnings, a significant wind storm, and a 
threatening forest fire.   Tseshaht also has an Emergency Preparedness and Climate Change committee, 
elected by the community, which sets policy for the emergency operations.  I believe the committee was 
established by community resolution in 2012.   

Response to COVID-19 Pandemic 

After the Tseshaht Declaration of a State of Emergency, which will continue until June 30, the EOC began 
drafting and implementing a plan of action.  That was taken to Council and we asked Council to endorse it, 
which they did.   

The EOC is comprised of Holly McLaughlin (Director of the EOC), Brandee Sam (Logistics Officer) of the EOC) 
and Hugh Braker, (Information Officer and Deputy Director of the EOC).  Gina Pearson worked with us for a 
few weeks as the Planning Officer of the EOC but her job finished two weeks ago. 
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The EOC immediately closed all public facilities on Tseshaht lands including the Administration office, 
Hahuupayuk, the Tseshaht Daycare, Maht Mahs, the Cultural Centre, the two Playgrounds, the Youth Centre 
and the park at the Dam.  Tseshaht Administration went on curtailed hours with no public being allowed in 
the building except for extraordinary reasons.  The Tribal Council also closed down voluntarily.  Tseshaht 
Market and Orange Bridge Cannabis curtailed their hours and implemented measures to prevent exposure.   

Other measures implemented by the EOC included: 

 Distributing halibut, clams, mussels, urchins and some oysters.  Priority was given to elders.  We did this 
so elders would not have to go to the grocery stores as much.  Elders are particularly vulnerable to 
COVID-19.  Halibut was also distributed to other Tseshaht members including many of those living 
away from home.   

Putting up signs at the Playgrounds, the park at the Dam, and the Cemetery advising that the facilities 
were closed.  Unfortunately, we are told the sign at the Youth Centre has been vandalized. 

Distributing cleaning supplies.   Not all cleaning supplies kill the Corona virus.  We distributed effective 
hand sanitizer, bleach, sanitizer wipes, Lysol cleaning liquid, and also gloves and masks.  Again, elders 
were given priority.  We are currently working with Tseshaht market on this and hope to distribute 
more cleaning supplies in the near future.   

Distributing COVID-19 relief cheques to Tseshaht members.  First the cheques went out to elders and 
then later to all other members over 16 and under 60.  These cheques were to assist the membership 
in dealing with added cost caused by the pandemic or loss of income because of the COVID-19 
pandemic. The cheques were for $300 each.   

Distributing information.   For the first month we published four special band bulletins with information 
on how to avoid the corona virus and information on measures the EOC was taking.  We then moved 
to an online information distribution with weekly live facetime announcements on measures being 
taken and other information.  

Putting up signs.   We put signs up on the reserves advising that the reserves are restricted access only.  
Unfortunately, we are advised that the sign at Teepis has been torn down.  The signs were put up 
largely because of community requests.  I am not sure of the effectiveness of the signs or of any 
community ‘security’ type measures.  Unlike other First Nations, Tseshaht has a highway running 
through the middle of Tsahaheh with hundreds of people from off our reserve driving on it every day.   
In addition, Tseshaht Market and the Cannabis store have dozens of people stopping in every day who 
do not live on reserve and may not even live in Port Alberni.   Hahuupayak, the NTC and Tseshaht all 
have employees who live off reserve and some who live on the East side of the Island.  60% of 
Hahuupayak students are from off reserve.  Mailmen and women come to deliver mail to the 
mailboxes on reserve and those mailpeople do not live on reserve.   Several businesses on reserve 
receive deliveries every week from people who live off reserve.  And the list goes on.   So I am not yet 
convinced that a process could be devised to prevent people from coming on our reserves.   

At the present time the EOC is keeping in contact with Emergency Management BC and ISC.  We attend 
two weekly teleconferences each week.  These keep us updated on developments.  We also get 
emails from Emergency Management BC daily.  We are also waiting to see if the Federal Government 
will release more funds to First Nations to deal with the Pandemic.   

On May 14, the EOC met and considered the advice of the BC Chief Medical Officer and the FNHA and 
then made recommendations to Council which Council accepted.  Those recommendations are:  (1) 
that the Tseshaht Aboriginal Day Celebrations at the Dam be cancelled this year, (2) that Maht Mahs 
and the Cultural Centre remain closed for the rest of the summer and that Hahuupayak gym cannot 
be booked by members for cultural practices for the rest of the summer, (3) that all playgrounds 
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remain closed for the rest of the summer, (4) that the Dam be opened but people are asked to abide 
by social distancing with anyone other than the people who live in their house, (5) and that the 
Tseshaht administration offices can reopen on a limited basis with measures to prevent any spread of 
COVID-19.  Council also directed Darren and the EOC to meet with Hahuupayak and the Daycare.  This 
happened and the Daycare advised that they are not reopening as it is almost impossible to socially 
distance infants.   Hahuupayak is possibly reopening but with strict rules to prevent any 
contamination from COVID-19.  Hahuupayak will limit the number of students in each class to 6 and 
will concentrate on student needing special assistance.  The EOC was impressed with Hahuupayuks 
efforts to prevent the spread of COVID-19.  The Hahuupayak plan is comprehensive. 

-Hugh Braker, 

Tseshaht EOC Information Officer 
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WHAT KIND OF        

COMMUNICATIONS   
CAN YOU EXPECT          

TO RECEIVE? 
 

 Newsletters 

 Urgent Bulletins 

 Community Engagement/Meeting 

Notices 

 Community Events Information 

 & More! 
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“My past is not who I am. 

What happened to me is not 
my identity, 

I am not my behaviours.  

I am the pure spirit knitted by 
the Creator.  

My identity is in my ancestors, 
my culture and my faith in 
who I know I was created to 
be.  

I am Unique.  

I am me.” 

 –Unknown 

“Hey everyone I am still here!” 
 

Youth Outreach & Counselling with Linda Pelech 

Online: https://doxy.me/lindapelech 

Phone: 250.720.3091 

When: 5:00pm-12:00 midnight 

Who:  Any Youth or Adult  

Wednesdays - Sundays 

https://doxy.me/lindapelech?fbclid=IwAR0I2HJlzKMM5m7HcQcWWW_KSitmAhB1vDJxDpydktNMtK1nakd7xJo0GQY
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Tseshaht Finances and COVID-19 

Report to the Community 

 

At the last Council meeting, Council asked that a message go to the community explaining the effect of 
COVID-19 on the Tseshaht finances.  This is that message.  Council also supported requests by the Tseshaht 
Director of Finance to address the situation.  COVID-19 is having a significant effect on the Tseshaht financial 
situation.  

Tseshaht Market has seen a significant drop in sales and profit.  Since the Province instituted measures to 
stop the spread of the Pandemic, there has been a marked drop in the number customers at the market.  
The Market had already noticed a negative effect from the Maanulth members loss of tax exemption.  How 
long the Tseshaht Market losses continue and how deep they will go depends on the course of action BC and 
Canada take in fighting this Pandemic.  Canada continues to ban cruise ships from BC and the border with he 
US will remain closed until at least the third week of June.  The Vancouver airport is only seeing a very few 
flights a day.  This all means that the number of tourists going to the West Coast is way down.  In addition, 
domestic travel is way down.  Tourists from Vancouver have trouble getting to Vancouver Island.  Tseshaht 
Market has reduced its hours and staff but will still see a profit loss in the hundreds of thousands of dollars.  
The Band takes a percentage of the profit of the Market to pay for Band expenses such as Administration, 
loans, etc.  The Band percentage will be way down this year.   

Orange Bridge Cannabis (OBC) sales are below expectations as well.  OBC has also cut its hours and reduced 
it’s staff to just two. Tseshaht can expect very, very little, if any, share of OBC profit.     

Forestry operations in BC have been curtailed since the start of the Pandemic in BC.  While not completely 
shut down, they have curtailed for a number of COVID-19 reasons and other reasons. 

Finally, as we are all aware, DFO is predicting a very low return of sockeye this year.  

All these factors have contributed to a very tight financial situation for Tseshaht.  Without action, the 
Director of Finance was predicting a significant deficit.  He made several recommendations.  Council 
accepted the recommendations.  One of the recommendations was to leave vacant two staff positions in 
Administration until such time as the situation improves.  Another recommendation was to utilize funds in 
the language programme IF the programme gets enough funds from grants to continue operations without 
reducing the programme at all.  The Director of Finance stated that the language programme should be 
receiving a large grant it applied for which will allow it to continue initiatives without any cutbacks.  That 
would free up money previously allotted to the programme by Tseshaht.  Council will continue to address 
the budget problems while trying not to interfere with programmes. 

-Hugh Braker, 
For Tseshaht Council 
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May 25, 2020 

Report of the Comprehensive and Specific Claims Panel 

Comprehensive Claim 

The law firm on our land claim (Comprehensive Claim) case is the firm of Devlin Gailus Watson  Law 
(DGW)  from Victoria.   The lawyer responsible for our land claim file is Chris Devlin.  Since the start of 
the COVID-19 emergency in B.C., DGW offices have been shut down.  DGW had written to us outlining 
the firm’s approach to the COVID-19 crises and we agreed with their plan which was, essentially, 
stopping work.   Work on our claim is almost frozen until the pandemic emergency is over.  In addition, 
all court houses in B.C. are closed until later in June at the earliest. 

I last met with Chris Devlin on Friday, May 22nd.  He informed me that little work is happening on our file 
at this time due to the pandemic.  At this time one lawyer is working on the examination of ‘privileged 
documents’.  Privileged documents are those documents that do NOT have to be disclosed to the other 
parties.  Currently, one lawyer is reviewing that list.  That work should not take much longer.  This work 
should go ahead as it would cost Tseshaht more to stop the work now and then start all over again at a 
later date.  In addition, there is a legal assistant reviewing recordings and transcripts that Tseshaht has.  
That legal assistant’s work is happening at no cost to Tseshaht.  Chris stated that the firm is ready to file 
the revised Claim of Tseshaht subject to some very minor verifications and possible adjustments.  The firm 
is anxious to meet with the Panel soon and then with all Tseshaht early in the fall to get the amended claim 
adopted and to get confirmation of the path forward.   

Specific Claims 

Tlukwatkwuu7is 

Our claim for the loss of Tlukwatkwuu7is was accepted by Canada for negotiation in January of 2019.  
Since then we have confirmed with Canada that Tseshaht is the only First Nations with a claim to the area.  
It was a village site for Tseshaht and used for winter wolf ceremonies.  We also confirmed with Canada the 
nature of the claim.  At the present time we are working with Canada to confirm the boundaries of the 
area to be included in the discussions for settlement of the claim.  The discussion of boundaries is 
complicated by the fact that British/Canadian concepts of village or town are not necessarily consistent 
with Nuu Chah Nulth/Tseshaht concepts of a place.  We have presented a report to Canada on our 
position with respect to the boundaries of the area under consideration.  However, I do not expect Canada 
to adopt that report.   I am anticipating a position from Canada that is far more limiting.  The reasons for 
the need to have boundaries should be self-evident.  Any offer by Canada to settle this claim will be based, 
at least in part, on the acreage lost.  Theoretically, the larger the area, the larger the settlement.  I do not 
expect to have any further expert reports done on this claim until the boundaries are determined.   

Iwachis 

You will recall that Tseshaht is alleged to have surrendered I.R. #3, known as Iwachis, in 1913.  Iwachis is 
located at the mouth of the Franklin River.  Tseshaht has never accepted this purported surrender.  In fact, 
Tseshaht continued to go to Iwachis until perhaps as late as the 1930’s.  We commenced an action in B.C. 
Supreme Court several decades ago.  We then commenced an action in the Specific Claims Tribunal several 
years ago.  In January of 2019, Canada finally accepted this claim for negotiation.  Since January of 2019, 
we have had a land valuation report done.  We have also contracted with an expert to complete a report 
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on the timber taken from what was the Iwachis reserve after it was allegedly surrendered.  Finally, we are 
having a report done on the loss of fisheries.  Remember that Iwachis was originally set aside as a reserve 
because there was a village site there and because it was used for fishing.  I expect the fishing loss report 
to be completed around the end of July.  Following that, I would expect Tseshaht and Canada to begin 
discussing settlement.   Settlement will most probably be in dollars.   The Specific Claims Tribunal does 
not have jurisdiction to order the return of the land.  It can only award monetary compensation.  You may 
recall that at several band meetings I have opined that the settlement for this claim will probably be over 
$10,000,000.  I am continuing to maintain that opinion.  I am anticipating that the Canadian negotiators 
and the Tseshaht negotiators will either have an agreement or negotiations will break down well before 
the end of December this year.  Any agreement will have to go to the Tseshaht membership for 
acceptance.   

Other Specific Claims 

Tseshaht has a number of other potential specific claims being negotiated.  For example a claim in respect 
of Highway 4 through the reserve (Pacific Rim Highway).  By my last count there were over 20 other 
potential specific claims.  We will continue to research each of those claims.  The claims are each 
researched by a historian who examines, what sometimes amounts to thousands of, documents.  The 
lawyers then examine the historian’s report and give a legal opinion on each potential claim.   Only after 
the lawyers give their legal opinion, do the Tseshaht negotiators determine whether to proceed with the 
claim. The only other specific claim currently ‘in the works’ is the claim for McCoy Lake pollution and 
loss of water.  That claim fell by the way-side while we concentrated on Tlukwatkwuu7is and Iwachis.  We 
will restart this one over the course of this summer.   

Manulth Infringement  

This matter is on the Panel’s workload.  Ken Watts and I recommenced negotiations with B.C. last year.  
We have advised BC that we may wish to obtain other lands closer to Port Alberni instead of some of the 
proposed lands down the Canal.  That is for three reasons.  Firstly, it is more convenient for our members.  
Secondly, it may be that lands closer to Port Alberni have a higher projected value in the future.  And, 
thirdly, some of the lands offered in the past may go under water if rising temperature and rising sea level 
projections are accurate.  I am pleased to advise that B.C. has dropped two of it’s previous preconditions 
to any settlement of this matter.  In the past B.C. said that any settlement lands must remain under B.C. 
jurisdiction and not become reserves.   B.C. had also said Tseshaht could not sell the lands for a specified 
amount of time.  B.C. is no longer pursuing those restrictions.  There have been no further negotiations 
since the COVID-19 Pandemic restrictions began and I do not anticipate any further negotiations until, at 
the earliest, later this summer.   

 

-Hugh Braker, 
Chair, Tseshaht Claims Panel  
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Ken Watts  
Elected Council Member  
Report/Update on Council work since COVID-19 Pandemic  
May 26th , 2020 
  
Introduction  
First let me acknowledge the losses of members and send my thoughts and prayers to all of you who have 
been impacted. Next, I would like to thank and honour frontline staff who have been working hard during 
this pandemic and our Emergency Operations Centre who have done their best to provide important 
information and setup important procedures during this pandemic. Finally, I want to acknowledge the 
resiliency of all Tseshaht during this difficult time with a special appreciation for our children who handled 
this all with such grace.  
  

Economic Development  
Financial  
A more detailed financial update will be provided to community on a separate update that will outline some 
difficult news and budget updates. To summarize from my perspective; all of our economic development 
pillars have been impacted by the COVID-19 pandemic.   
  
The forest industry (not my portfolio) has its ups and downs and I know our team is doing important planning 
to help our Nation progress following this pandemic.   
  
Fish markets (also not my portfolio) have been impacted on an international level with so many products 
destined for markets in Asia and restaurants; prices and many commercial fisheries have been significantly 
impacted by the pandemic.   
  
For both the Tseshaht Market and Orange Bridge Cannabis have felt the lack of tourism and will have a 
significant impact on profits, but I am proud of the work our staff have been able to do during this time. We 
will get through all of this and we need to continue to diversify our development.  
  
Teamwork  
We have created a virtual meeting space between staff and interested council to do a check-in with our 
Nation owned businesses as well as explore other potential opportunities. This team of staff and council are 
all doing an excellent job given the circumstances of this pandemic.   
  
Orange Bridge Cannabis  
Our store had great projections and expectations for this year 2020 tourism season, however due to COVID-
19 the pandemic took a major hit on store including having to lay off some of our staff. However, I will 
continue to work with the manager to address our issues politically with the Province and as you can see the 
store has made changes in signage, social media and more. We will overcome this pandemic and our store 
will pay off our loan, create profits and jobs but like any new business it will take time and have speed bumps 
along the way.   
  
Forestry and Fisheries  
The forestry leads are Hugh Braker and Richard Watts on Council. The fisheries leads are Luke George, 
Richard Watts and Hugh Braker is a part of the negotiating team. However, I have been working with staff 
and Council representative Luke George with a potential partner in the shellfish aquaculture industry.  
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Potential future projects  
Sproat School  
Tseshaht contracted Urban Systems to do a highest and best use study for our fee simple lands at the old 
Sproat School and Catalyst lands. Tseshaht Executive Director, Darren Mead-Miller presented the results of 
the study to community and the following motion was passed:  
 

 
  
Since then we have secured funding to do initial phases of work at Sproat School including rezoning and 
preliminary utilities and environmental reviews. I have also reached out a potential partner District Group 
who you may know purchased the old ADSS site and have developed market housing complexes behind 
Michael’s in Nanaimo (near Woodgrove mall). District Group is owned and operated by former residents of 
Port Alberni and they have presented to Council with a potential development opportunity at the old Sproat 
School. In the coming weeks and months more work will occur such as approving and finalizing our 
relationship, rezoning, accessing financing and hopefully deconstructing the old school as soon as possible as 
I hope we can continue with this development project. This will be Tseshaht’s first residential economic 
development project, and one of first projects off-reserve, please stay tuned.   
  
Tourism  
Tseshaht has worked with a consulting company Indigenous Worx consulting company to develop a tourism 
action plan that was supported by council to continue working on and proceed with development. This 
includes 3 opportunities of tourism for future development including:  

Keith Island Cabin rentals  
Canoe tours along the Somass River and cultural experiences at the longhouse  
Canoe tours within the Broken Group Islands  

As we iron out more details please stay tuned as we secure resourcing and pursue training for various 
positions that may become available.  
  
Catalyst Lands(waterfront)  
I have made the recommendation and will look at exploring agricultural development at this property. One of 
the results of the highest and best use study for the Catalyst Lands included agriculture for the waterfront 
lands as the majority of the lands are located in the Agriculture Lands Reserve(ALR)  and zoned agriculture in 
either the City of Port Alberni or the Alberni Clayoquot Regional District(ACRD). While we all have great ideas 
about what we could do with the land the fact is the lands potential is limited due to not only the zoning, but 
it is very difficult and expensive to get land out of the ALR. So why not look at opportunities of things we are 
permitted to do within the zoning? This could assist in jobs, utilizing the land and food security which has 
been highlighted as a need of our members during this pandemic.   
*NOTE* See motion above re: Catalyst Lands at Mission and Rowe Road approved by community (which the 

December 3, 2018  20181203-04  Based on the highest and best use study from 
Urban Systems, the Tseshaht First Nation 
supports the council and administration to 
move forward as required in terms of 
developing the Sproat School and Mission and 
Rowe Road priorities.  

Jean 
Thomas  

Doug 
Wilson  
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study found its best use was for light industrial use like storage).   
  
Other Development  
Funding for new development areas-While it is important we finalize a land use plan which can designate 
areas for specific purposes, we have applied for funds and received a one time grant to look at some areas of 
land which we own as fee simple(Catalyst lands behind Haa-huu-payak school) and some lands along the 
highway to undertake various preliminary assessment work.   
  
Supporting Tseshaht entrepreneurs- After being on council for two years, facilitating the wish list exercise for 
gaming money, being the lead for economic development and seeing many members moving into their 
owned business I have been thinking a lot about the following to potential projects and look forward to 
engaging community on:   

Supporting members with space-A large building which provides space for members to sell their arts, 
crafts or other items where they would pay a minimal rental fee to assist in the costs of the building and 
its operations and maintenance. Space for members to rent and sell their products was one of the top 10 
priorities in the gaming revenue wish list exercise.   

EXAMPLE ONLY(as seen in Nanoose across the street from Petro Canada)  

  
Supporting members with land for home-based business- Since being elected there has been an 
increased desire for home-based business which is amazing. As a consultant and entrepreneur, myself I 
know this can be difficult. However, I have thought that maybe we should consider creating a highway 
frontage subdivision for members who want to create registered and legitimate home-based businesses. 
This land or subdivision would only be for members who are doing individual builds and not band owned 
homes. The land between Mike Watts and Marion Gallic overlooking McCoy Lake would be ideal but 
there is a creek nearby and as you are probably aware it appears to be quite swampy. Although we need 
to do some environmental work and geotechnical work to test the potential of developing this land, the 
areas is undeveloped and provides great highway frontage visibility that could support members 
for home-based businesses, individual builds and Nation businesses or leased land.   
EXAMPLE ONLY OF POTENTIAL MULTI-USE/PURPOSE LAND  
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Other lead work  
Landfill  
As the lead for the landfill we were able to secure over $100,000 for research on the impacts of the landfill by 
reviewing previous data and providing Tseshaht with an independent review of scientific results. This was 
provided by the Province of BC as the ACRD has applied to merge their 8 tenures at the site into 1. The ACRD 
will be eventually applying for a 50 year lease a Crown grant(transfer to fee simple) which will be an entirely 
separate and different consultation process.  
  
Micro hydro project (Franklin River)  
As some of you may be aware BC Hydro cancelled the Standing Offer Program (SOP), which First Nations 
utilized to create green energy projects and sell the power back. Tseshaht had a proposed project for Franklin 
River and did a lot of preliminary work preparing for this potential revenue generator for our Nation. 
However, due to Site C approval and a “surplus of power” the SOP ended which essentially put the breaks on 
our entire proposed project at Franklin River. Now I have a developed a strategy approved 
by Council,  to help ensure Tseshaht’s interests are addressed by BC Hydro and the Province of BC in our 
previously planned project and to also look at new opportunities for collaboration with BC Hydro and the 
Province.   
  
Other supportive work  
Referral supports- I try to assist our staff and Council in referrals that come in to Tseshaht that may 
require political involvement and important to the entire Nation. Often these referrals lead to meetings with 
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different levels of governments to ensure Tseshaht is consulted.   
  
Letter of support in principle for dry dock- Recently Council approved a letter which I drafted that provided 
“support in-principle” for the proposed dry dock in the harbour. This would provide not only employment for 
the valley but potential training for Tseshaht members. Tseshaht will ensure the project is met to the highest 
standards and our Title and Rights and respected.  
  
Council motions- At our most recent Council meeting I drafted wording on:  

Closure of the sockeye fishery until numbers are sufficient  
Directing administration to look at hiring security  

  
For more information please contact Ken Watts (kwatts@tseshaht.com)   
 

mailto:kwatts@tseshaht.com
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Reminder to everyone: 

Be wildlife aware! 

If you encounter wildlife, please get to a safe place, 
being as loud as possible. Then call: 

Conservation at 1-877-952-7277 

TAX EXEMPT 

HYDRO, TELEPHONE, OR CABLE 

 

Your Hydro, Telephone or Cable are tax exempt if you live in the Tseshaht First 
Nation Community and have a status number. 

Leave a copy of your status Card, Hydro, TELUS or Cable (Shaw etc.) at the Ad-
min Office and a letter will be sent to the provider to remove the tax. 

Please contact Jane Jones at 250.724.1225 or email jjones@tseshaht.com . If you 
require further information. 
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TSESHAHT FIRST NATION 

5091 Tsuma-as Drive 
Port Alberni, BC   V9Y 8X9 

T: 250.724.1225 
F: 250.724.4385 

C O N N E C T  W I T H  U S !  

www.Tseshaht.com 

tseshaht_first_nation 
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