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na-ʔaa-taḥ-ʔin ɫaak-šiƛ n̓ aas
listen to us please creator

hu-pii-ʔin huuḥ-tak-šiiḥ
help us to learn

hu-pii-ʔin ʔuuḥ-w̓ ink c̓ iq-y̓ a-kuk-qin
help us to use our language

hu-pii-ʔin na-šu-ka-pin
help us to be strong

hu-pii-ʔin ʔuuḥ-w̓ ink ƛuł-ʔii t̓a-šii
help us use the good road

ʔuuš-y̓ ak-ši-ƛe-ʔic hi-šink-sap nii-w̓ a
thank you for bringing us together

ƛ̓ e-koo n̓ aas ƛ̓ e-koo
thank you, creator, thank you
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We would like to acknowledge the work of everyone
who contributed to this important project and the
three incredible previous Comprehensive
Community Planning Projects. This includes all
members of the c’išaaʔatḥ CCP Planning Team, and
all the members who are still with us and those
who are no longer with us who took the time to
voice your beliefs, hopes, and dreams for our
future. ʔuušy̓ akšiƛeʔicuu to the community for your
input, guidance, and efforts. We would also like to
thank our Elected Chief and Council (past and
present), our seated ḥawiiḥ, and all staff who kept
this process moving forward. ʔuušy̓ akšiƛeʔicuu for
believing in the value of planning for now and for
future generations.

Notice:

This is a living document. The Comprehensive
Community Plan should not be interpreted as a
final or complete statement on land use, and/or the
right and title to use land within the Plan Area, nor
does it limit the consideration of additional or other
lands at a future date as part of separate
negotiation, claim, and/or settlement processes. 

Recommendation: As a living document, the
Tseshaht Comprehensive Community plan will be
reviewed every four years and amended as
necessary to ensure that the plan reflects current
needs of the community. 







ʔuušy̓ akšiƛeʔicuu
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Why put together a
Comprehensive Community
Plan?
By planning, we are agreeing as a community on actions we can take to strengthen and
sustain the cultural, spiritual, social, economic, and environmental wellbeing of our people
and all living beings, within our air, lands, and waters.
A Comprehensive Community Plan (also referred to as the CCP in this document) provides
an agreed-on statement of how the air, lands, and water within our territory will be cared
for, protected, and developed into the future.
The Comprehensive Community Plan may also be used by adjacent regional districts,
nearby municipalities, the provincial government, the federal government, and private
groups such as forestry companies, tourism operators, or other businesses to understand
the land use directions of Tseshaht First Nation.

The Comprehensive
Community Plan:

Assists Hereditary and Elected Leadership, Administration, and our members in
evaluating proposed developments to ensure that they are consistent with the vision
and objectives as expressed in this plan.
Provides direction on community growth over the next 5 to 10 years.
Is a tool to help guide our decisions now and in the future to develop and protect our
lands in a way that reflects our environmental, spiritual, social, and economic values.
Reflects our direction about land use.
Promotes communication, transparency, and accountability to membership through
the implementation of this plan.
Sets out a Strategic Implementation Plan to ensure that the objectives of the Plan are
achieved.
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Comprehensive Community Planning: Step by Step
Community involvement is essential for for all stages of the planning process.
The four stages of comprehensive community planning involve:

Pre-planning steps

Planning steps

Implementation
Steps

Monitoring &
Evaluation Steps

Assess Community Readiness
Develop a Budget, Identify Funding
Build a planning team
Research
Build a work plan

Gather Background information
Complete Community Analysis
Create Vision Statement and Values
Build a Comprehensive Strategic Framework
Set Goals and Objectives
Identify Activities and Projects
Create an Implementation Strategy

Build Work Plans
Implement Plan
Report

Analyze Results
Review and Recommend
Revise and Update

Pre-planning steps Planning steps

Implementation Steps
Monitoring &
Evaluation Steps
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WHAT IS THE PURPOSE OF OUR
CCP?
The Tseshaht First Nation Comprehensive Community Plan covers a broad
spectrum of topics including but not limited to:




protection of culturally significant areas
identification of economic development zones
and plans for housing.

“Comprehensive” refers to ALL aspects of our Tseshaht community.
“Community” refers broadly to Tseshaht membership, our interconnections as
relatives, spouses, and grandchildren, as well as the future generations of Tseshaht
people.
“Plan” refers to the pathway informed by the community on which we can walk
together step by step.

·the use of lands & resources

With community voice and input at the center, the CCP takes a 5–10-year view on land
development, land protection, growth and change in our community. 
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Community
Engagement

Our community planning
process, included dialogue
circles, home visits with
Elders and families, surveys,
community forums, and
social media engagement. 
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HOW DID  WE GET  HERE?
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A few snapshots from the road
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WHO
WE
ARE.

c̓ išaaʔatḥ. 
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ʔiisaak— “Respect” 
ʔiisaak is a fundamental teaching to our people. ʔiisaak is understanding the
purpose and sacredness of the life and spirit of all living things. This ancestral
teaching has been passed on through generations anchored in the past and we
accept the responsibility to pass this on to future generations. We are raised to
step up and help without hesitation, and this is how we breathe life into ʔiisaak.
We are taught to live-in humility by respecting the older generations for paving
the way for our generations so we can carry on this responsibility. ʔiisaak is
respecting the life and spirit of all living things, ourselves, our friends, our family,
and our community.

c̓ išaaʔatḥ VALUES

mułmumc— “Roots”
Mułmumc are our connection to our lineage, our history as a family and as a
nation. Mułmumc are the connection to our beliefs, our history, and our traditions.
We are all connected through these Mułmumc, and when we are encountered
with life’s challenges, we grab hold of these roots to keep us grounded and
remind us of our teachings. Mułmumc allow us to live and breathe our values,
traditions, and ways of life.
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ḥačatakin cawaak— “Everything is one.” 
We all come from one, we all come from the Creator. ḥačatakin cawaak is our
relationship with all living beings. It is our physical, mental, emotional, and
spiritual relationship between ourselves and everything around us. We are
connected to our ancestors through this ancestral knowledge that has been
taught to us through generations.

ḥačatakitmaʔał mamumsyak— “Everyone has a job.”
We come from a people who stood side by side in respect and recognition for
each other’s responsibilities to the tribe. Everyone has a skill to offer our
community. It is up to us to support each other in identifying those strengths and
abilities. We all have a role and responsibility that can contribute to our nation.
Roles from the smallest to the largest are all the same. Our people were well
trained and well taught in these roles and responsibilities. If we made a mistake,
we were taught how to correct it. We live in give and receive relationships; we
took care of others knowing that others would take care of us. 

ḥaaḥuupa— “Teachings”
ḥaaḥuupa is a part of our people’s way of life. ḥaaḥuupa is meant to teach us
important lessons. ḥaaḥuupa is our way of carrying on our history, stories, and
traditions through our ways of oral teachings. We are taught to do it with love and
intention when we are to ḥaaḥuupa someone. When someone is providing
ḥaaḥuupa the people are always fed. The intention of this was to carry these
teachings with an open heart, and love. That ḥaaḥuupa will become a part of you,
so you will always remember. Our ḥaaḥuupa is not written down on paper, they
are shown, shared, applied, and passed down to the next generations.
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ʔuuʔaaʔłuk– “Taking care of.”
It is our responsibility to take care of our teachings, our values, and our way of life
for the future generations. We take care of one another, and we take care of
ourselves. We need to be true stewards protecting all creatures, lands, water, air,
and our mother earth.

quuquuʔaca– “Language”
Our language is resilient. Our Language is our identity. Colonization impacted our
languages significantly, however our language is revitalizing. 
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Our Vision

A Vision Statement as defined by the voices of
our Nation is an important component to the

CCP. As engagement is completed to compose
the Vision Statement it will be incorporated into

this document. 
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Our 
Comprehensive

Community Plan 
Mission Statement


By actively revitalizing our culture, language, and
traditions we will have strong families, governance

and a thriving economy that provides opportunities,
community safety, and well-being for all current

Tseshaht and future generations of Tseshaht.
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We are c̓ išaaʔatḥ
T S E S H A H T  F I R S T  N A T I O N
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Tseshaht oral history identifies c̓ išaa as the
place that Kapkimyis, a Supernatural Being
important in Tseshaht traditions, created the
first Tseshaht man and woman, founders of
the Tseshaht Nation. Portions of the lengthy
story are presented here:

We, the Tseshaht learned things from the
Day Chief (Kapkimyis) who created us at
Hawkin's island (former Benson Island). A girl
was awakened to see two people -  one an old
man and the other a shaman. The old man
stood on a wide board and cut the front of his
thighs. The shaman scraped up the blood into
his hand and blew into it, transforming it into
a boy. You shall be named Naasiya'atu('Day
Down'), they told the boy and you shall be
known as Naasayilhm ('Sky Day'), they told
the girl.  Naasiya'atu was given a war club
with blood along the edge and was told to
keep it on the beach so the tribe would never
die. The two grew up together and had
children. thus many were descended from the
two. There came to be many people.

Kapkimiyis made a river for the two and
stocked it with sockeye salmon. Angered by
the quarreling between Naasiya'atu and
Naasayilhm, Kapkimiyis punished them by
destroying the banks of the river, causing
clumps of the earth and rock to drift around
until they became fixed in place, creating
what is today known as the Broken Group
Islands.

T S E S H A H T
C R E A T I O N

S T O R Y

A S  T O L D  I N  1 9 2 2  B Y
S A Y A A C A P I S ,  T S E S H A H T

E L D E R
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c̓ išaaʔatḥ  
hahuułi
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c̓ išaaʔatḥ
T S E S H A H T  F I R S T  N A T I O N 





c̓ išaaʔatḥ

hiikuułʔatḥ,

maqƛiiʔatḥ

ḥačaaʔatḥ

H E R E D I T A R Y  S T R U C T U R E
S E A T E D  H A W I L T H  

Since time immemorial we have been the
caretakers of our songs, dances, ceremonies,
ways of life and Mother Nature. We are the
caretakers of our hahuułi and everything
within it. We must respect and protect the
land, air, water, and all living things within our
hahuułi that extends from the Alberni Valley
down the Alberni Canal, into the Broken Group
Islands and out to the Barkley Sound.

We are c̓ išaaʔatḥ. We are one of the fourteen
Nations that make up the Nuu-chah-nulth
people that span the western side Vancouver
Island. Our distinct c’išaaʔatḥ quuquuʔaca
“language” is part of the Barkley Sound dialect
of the many nuučaanuł languages. We continue
to live our culture and work as a community to
preserve our traditional values, language, and
teachings.
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At the core of Tseshaht culture is our history of creation and our spiritual origin.
We were created at c̓ išaa, a place that is commonly known today as Benson Island,
one of the Broken Group Islands in Barkley Sound. It is here n’aas(Our Creator)
granted our first ancestors (Tseshaht man and woman) the highest spiritual
responsibility and protection of the Broken Group Islands. c̓ išaaʔatḥ translates as
“people of a rancid smelly place” because the inhabitants were such great whalers
and their village reeked of whale oil, signifying great wealth.

Our tayii hawilth controls everything within c’išaaʔatḥ hahuułi. c̓ išaaʔatḥ hahuułi
changed over time through marriage, alliances, warfare, and the incorporation of
affiliated groups. c’išaaʔatḥ absorbed many tribes including hiikuułʔatḥ,
ḥačaaʔatḥ, maqƛiiʔatḥ, našɁasɁatḥ, and many more. These affiliations brought
more, resources, rights, songs, dances, skills and hahuułi. These hahuułi
enhancements continued increasing the land c’išaaʔatḥ controlled which is why we
have such vast territory. 

c’išaaʔatḥ continue to live our history and our teachings. We continue to fish in
our waters, hunt on our lands, harvest from our forests, and reside in our entire
hahuułi we call the Alberni Valley, Alberni Canal, Broken Group Islands and the
Barkley Sound.  
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TSESHAHT
FIRST NATION
POPULATION
Our Tseshaht membership population is subject to change

yearly. If you have further questions about membership

services, please contact our membership clerk at the Tseshaht

Administration office.

TSESHAHT FIRST NATION
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OUR POPULATION

MALE 571

FEMALE 655

CHILDREN & YOUTH 0-29 596

ELDERS AGES 60+ 142

POPULATION 1226

LIVING AT HOME 523

LIVING AWAY FROM HOME 703
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TSESHAHT
PRIORITIES

Health and Wellness

Community & Families

Children and Youth

Elders

Education

Culture & Language

Lands

Economic Development

Housing & Infrastructure

Governance

Fisheries

Forestry

Climate Change

TSESHAHT 
FIRST NATION

WE RECOGNIZE THE
INTERCONNECTEDNESS OF THESE KEY
PRIORITY AREAS.OUR WELLNESS IS
ROOTED IN IN OUR LANGUAGE, CULTURE,
ENVIRONMENT, COMMUNITY, AND
GOVERNANCE. THE COMPLEXITY OF
INTERCONNECTEDNESS AND OVERLAP IS
REFLECTED IN THIS PLAN. 
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c’išaaʔatḥ 

ʔeʔiičim

ELDERS
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ELDERS
PRIORITIES

ELDERS OUTINGS 
(Trips to appointments, errands, and events)

ELDERS HOUSING 
(Increased accessibility and affordability for
specialized/Elder housing)

ELDERS OVERALL HEALTH AND
WELLBEING 
(More Physical, Emotional, Mental, and Spiritual
Supports for Elders)

ELDERS FACILITY
(A place to gather, host meetings, and access
programs)

UPDATED
November 2021 TSESHAHT CCP | 26



ELDERS
T S E S H A H T  F I R S T  N A T I O N

REACHING OUT ELDERS OUTINGS
P r o v i d e  w a y s  t h a t  o u r  E l d e r s  c a n  m a i n t a i n  i n d e p e n d e n c e

i n c l u d i n g  t r a n s p o r t a t i o n  f o r  a p p o i n t m e n t s ,  t o  p i c k - u p

m e d i c i n e ,  f o o d ,  v i s i t  f r i e n d s  a n d  f a m i l y  ( H a n d y  D a r t ,

E l d e r ’ s  b u s ) ,  a  s a f e  w a l k i n g  p a t h  a l o n g  t h e  h i g h w a y .  

C o n t i n u e ,  a n d  b u i l d  o n ,  a c t i v i t i e s  f o r  E l d e r s  i n c l u d i n g

e x e r c i s e ,  f i s h  d a y  s u p p o r t ,  s o c i a l  g a t h e r i n g s ,  a n d  r e g u l a r

b r e a k f a s t s ,  l u n c h e o n s ,  a n d  d i n n e r s .

B e t t e r / S t r o n g e r  c o m m u n i c a t i o n  w i t h  E l d e r s  a b o u t

u p c o m i n g  e v e n t s  a n d  m e e t i n g s  t h r o u g h  p h o n e  c a l l s  a n d

h o u s e - t o - h o u s e  i n v i t a t i o n s .

P r o v i d e  s e r v i c e s  f o r  h o u s e  m a i n t e n a n c e  a n d  u p k e e p  —

M a n y  o f  o u r  E l d e r s  a r e  n o t  c a p a b l e  o f  d o i n g  s i m p l e

c h o r e s ,  c r e a t e  c a p a c i t y  t o  s e n d  o u t  w o r k e r s ,  c o m m u n i t y

m e m b e r s  a n d  v o l u n t e e r s  t o  s u p p o r t  o u r  E l d e r s  w i t h

e v e r y d a y  t a s k s .

C r e a t e  a n  u p - t o - d a t e  h o u s i n g  i n f o r m a t i o n  p a c k a g e  f o r

s t a f f  a n d  c o n t r a c t o r s  t o  m e e t  E l d e r s  b a s i c  a n d  d i a g n o s e d

n e e d s .

D e v e l o p  p o l i c y  a n d  p l a n s  t h a t  s u p p o r t  E l d e r  c a r e  i n  t h e i r

o w n  h o m e s  s u p p o r t e d  b y  i n d i v i d u a l s  a n d  f a m i l i e s .

“ O u r  t e a c h e r s  w e r e

a l w a y s  g e n t l e  a n d

p a t i e n t ”  - C o m m u n i t y

E l d e r  




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t  E l d e r s ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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ELDERS HOUSING
M o r e  a v a i l a b l e  h o m e s  f o r  e l d e r s  — C r e a t e  m o r e  o p p o r t u n i t i e s  f o r  o u r  E l d e r s  t o

a c c e s s  h o m e s .  B u i l d  s i n g l e  h o m e s  f o r  E l d e r s  a n d  c a r e  g i v e r s .

S p e c i a l i z e d  h o m e s  f o r  E l d e r s  —  E l d e r s  s h o u l d  b e  a b l e  t o  a c c e s s  h o m e s  t h a t  c a n  m e e t

t h e i r  s p e c i a l i z e d  n e e d s .

A f f o r d a b l e  h o m e s  f o r  E l d e r s  —  i d e n t i f y  f u n d i n g  r e s o u r c e s  t h a t  c a n  S u p p l e m e n t  r e n t  

OVERALL HEALTH AND WELL-BEING
P h y s i c a l  —  P r o v i d e  n u t r i t i o n a l  s u p p o r t  a n d  o p p o r t u n i t i e s  f o r  E l d e r s  t o  p a r t i c i p a t e

i n  p h y s i c a l  a c t i v i t i e s .

E m o t i o n a l  —  P r o v i d e  a n d  o f f e r  r e g u l a r  c h e c k  i n  s e r v i c e s  t o  o u r  e l d e r s .

M e n t a l —  P r o v i d e  o p p o r t u n i t i e s  f o r  o u r  E l d e r s  t o  a c c e s s  s a f e  m e n t a l  h e a l t h  s e r v i c e s .

S p i r i t u a l  —  P r o v i d e  c u l t u r a l  s u p p o r t  f o r  o u r  E l d e r s .

ELDERS FACILITY
E s t a b l i s h  s p a c e s  f o r  o u r  E l d e r s  i n  o u r  c o m m u n i t y .

P r o v i d e  o p p o r t u n i t i e s  f o r  E l d e r s  t o  t e a c h  a n d  l e a r n  c u l t u r e ,  h i s t o r y ,  l a n g u a g e ,

m e d i c i n e s ,  a n d  f o o d  p r e p a r a t i o n .

P r o v i d e  o p p o r t u n i t i e s  f o r  o u r  E l d e r s ,  c h i l d r e n ,  a n d  y o u t h  t o  h o s t  e v e n t s  t o g e t h e r .

F a c i l i t a t e  E l d e r  p r e s e n c e  i n  o u r  T s e s h a h t  c o m m i t t e e s ,  w o r k i n g  g r o u p s ,  s c h o o l s ,

p r o g r a m s ,  a n d  m o r e .  
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TO HAVE OUR CHILDREN AND YOUTH

EMPOWERED— HONOUR OUR ELDERS’ WISDOM

AND LET IT GUIDE US. 
H a v e  E l d e r  r e p r e s e n t a t i o n  o n  a l l  c o m m i t t e e s  a n d  o n  c o u n c i l .  

H a v e  E l d e r  a d v i s o r s  a v a i l a b l e  f o r  A d m i n i s t r a t i o n ,  C o u n c i l ,  a n d  L e a d e r s h i p  t o  e n s u r e

d e c i s i o n s  o f  t h e  N a t i o n  a r e  i n  l i n e  w i t h  o u r  c u l t u r a l  a n d  e n v i r o n m e n t a l  v a l u e s .  

C o n t i n u e  w i t h  t h e  w o r k  o f  s e a t i n g  o u r  t a y i i  ḥa w i ł  l e d  b y  o u r  E l d e r s .  

WHAT ARE YOUR HOPES AND DREAMS FOR TSESHAHT?

E L D E R S  O U T I N G S ( T r i p s  t o  a p p o i n t m e n t s ,  e r r a n d s  a n d  e v e n t s )  

E L D E R S  H O U S I N G ( M o r e  a v a i l a b l e  h o m e s  f o r  e l d e r s ,  s p e c i a l i z e d  h o m e s  f o r

e l d e r s ,  e l d e r  o r i e n t a t e d  h o m e s ,  a f f o r d a b l e  h o m e s  f o r  e l d e r s )  

E L D E R S  O V E R A L L  H E A L T H  A N D  W E L L B E I N G ( M o r e  P h y s i c a l ,  E m o t i o n a l ,  M e n t a l ,

S p i r i t u a l  S u p p o r t s  f o r  E l d e r s )  

E L D E R S  F A C I L I T Y ( A  p l a c e  t o  g a t h e r ,  h a v e  m e e t i n g s ,  a c c e s s  p r o g r a m s )  

E L D E R S  F U N D I N G ( M o r e  f u n d s  t o  s u p p o r t  m e d i c a l  c o s t s ,  F i n a n c i a l  b u r d e n s ,

C h r i s t m a s  b o n u s  i n c r e a s e )  

M O R E  E L D E R S  S U P P O R T  F R O M  C O M M U N I T Y ( H o u s e  &  Y a r d  C h o r e s ,  F i s h  d a y s

s u p p o r t  a n d  p r o c e s s i n g  F i s h )

COMMUNITY ENGAGEMENT - ELDERS CHRISTMAS DINNER 2019
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“our language”

c’išaaʔatḥ 

kʷaamititqʔaała
huʔak ʔuyi
“ the way things were long
ago.”  

ciqyakukqin

CULTURE & LANGUAGE
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CULTURE &
LANGUAGE

PRIORITIES

DEVELOP SPACES IN OUR
COMMUNITY FOR OUR CULTURE
TO THRIVE.

FOR OUR CULTURE TO BE PASSED
DOWN AND WELL KNOWN BY
ALL COMMUNITY MEMBERS

HAVE TSESHAHT OF ALL AGES
SPEAKING AND
UNDERSTANDING OUR
TSESHAHT LANGUAGE

UPDATED
November 2021 TSESHAHT CCP | 31



CULTURE & LANGUAGE
T S E S H A H T  F I R S T  N A T I O N

REACHING OUT DEVELOP SPACES IN OUR

COMMUNITY FOR OUR CULTURE

TO THRIVE.
I d e n t i f y  o r  c r e a t e  p h y s i c a l  s p a c e s  f o r  c u l t u r a l  a c t i v i t i e s

t o  b e  h o s t e d .

I d e n t i f y  a n d  s u p p o r t  c u l t u r a l  a c t i v i t i e s  i n  o u r  c o m m u n i t y .

P r o v i d e  a  d e s i g n a t e d  p u b l i c  s p a c e  f o r  a p p r o v e d  a r t i f a c t s ,

p h o t o g r a p h s ,  d o c u m e n t s ,  a u d i o ,  a n d  v i d e o  r e s o u r c e s  t h a t

i s  a c c e s s i b l e  b y  a n y o n e .

“ L a n g u a g e  i s  a  c o r e  c o m p o n e n t  o f

c u l t u r e  a n d  c u l t u r a l  i d e n t i t y  f o r

T s e s h a h t  m e m b e r s .  N u u c a a n u  i s  t h e

n a m e  o f  t h e  T s e s h a h t  t r a d i t i o n a l

l a n g u a g e .  I n c r e a s i n g l y  t h e  n u m b e r  o f

m e m b e r s  f a m i l i a r  a n d  f l u e n t  w i t h

l a n g u a g e  i s  b e c o m i n g  a  p e r s o n a l  g o a l

f o r  m e m b e r s . ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t  C u l t u r e

&  L a n g u a g e ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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FOR OUR CULTURE TO BE PASSED DOWN AND WELL

KNOWN BY ALL COMMUNITY MEMBERS.
E x p l o r e  d i f f e r e n t  w a y s  t o  b r i n g  o u r  c o m m u n i t y  a n d  f a m i l i e s  t o g e t h e r  t o  l e a r n  a n d

s h a r e  c u l t u r a l  t e a c h i n g s .

S u p p o r t  a c t i v i t i e s  a n d  g e n e r a t e  o p p o r t u n i t i e s  t h a t  t e a c h  o u r  c o r e  v a l u e s ,  h i s t o r y ,

p l a c e  n a m e s ,  c e r e m o n i e s ,  p r o t o c o l s ,  t r a d i t i o n a l  f o o d s ,  l a n g u a g e ,  s o n g s ,  a n d  d a n c e s .

P r o v i d e  a c c e s s  t o  d o c u m e n t s ,  a u d i o ,  a n d  v i d e o  t h a t  w i l l  s u p p o r t  i n d i v i d u a l s  i n

s t r e n g t h e n i n g  t h e i r  k n o w l e d g e  o f  T s e s h a h t  C u l t u r e  a n d  h i s t o r y .

D e v e l o p  t o o l s  a n d  r e s o u r c e s  f o r  l e a r n i n g  a b o u t  w h o  w e  a r e  a s  T s e s h a h t .

HAVE TSESHAHT OF ALL AGES SPEAKING AND

UNDERSTANDING OUR LANGUAGE.
I n c r e a s e  l a n g u a g e  f l u e n c y .  

C r e a t e  m o r e  l a n g u a g e  l e a r n i n g  r e s o u r c e s  ( h a r d c o p y  a n d  o n l i n e )  f o r  c o m m u n i t y .

U s e  a n d  e n c o u r a g e  l a n g u a g e  a t  a l l  o u r  g a t h e r i n g s  a n d  h o s t  g a t h e r i n g s ,  s p e c i f i c a l l y

f o r  l a n g u a g e  u s e  a n d  l e a r n i n g .

H o l d  u p ,  e n c o u r a g e ,  a n d  s u p p o r t  o u r  e l d e r s  w h o  w i s h  t o  t e a c h  a n d  s h a r e  o u r

l a n g u a g e  a n d  t e a c h i n g s .

E n c o u r a g e  a n d  s u p p o r t  f a m i l i e s  t o  u s e  l a n g u a g e  i n  t h e i r  h o m e s .
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IN TSESHAHT CULTURE AND LANGUAGE WHAT IS GOING WELL?




C o m m u n i t y  d a n c e  p r a c t i c e s  a n d  i n d i v i d u a l  f a m i l y  d a n c e  p r a c t i c e s

P o t l a t c h e s  a n d  f e a s t s  b e i n g  h e l d  i n  o u r  c o m m u n i t y  f o r  n a m i n g ’ s

H a a h u u p a y a k  S c h o o l

COMMUNITY ENGAGEMENT - WHAT THE PEOPLE SAY – CCP COMMUNITY DIALOGUE

CIRCLE
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“al ive”

c̓ iša aʔa tḥ .  

tiičmis
“l ife”  

tiič

HEALTH & WELLBEING
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HEALTH AND
WELL-BEING 

PRIORITIES

ENCOURAGING PREVENTATIVE
HEALTH PRACTICES 

ENSURING GOOD HEALTH CARE 

INCREASING CRISIS RESPONSE
AND PROACTIVE ACTION TO
PREVENT INCIDENTS. (SUICIDE,
MENTAL HEALTH, OVERDOSE
PREVENTION)

UPDATED
November 2021

IMPROVING ACCESS TO
HEALTHY FOODS
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HEALTH & WELLBEING
T S E S H A H T  F I R S T  N A T I O N

REACHING OUT ENSURE THAT OUR COMMUNITY IS

PHYSICALLY, MENTALLY, AND

SPIRITUALLY HEALTHY: 
I n c r e a s e  f u n d i n g  a n d  c a p a c i t y  t o  s u p p o r t  a d e q u a t e  a n d

a c c e s s i b l e  h e a l t h  p r o g r a m s  a n d  s e r v i c e s  t h a t  m e e t  t h e

n e e d s  o f  o u r  c o m m u n i t y .  

R e g u l a r l y  p r o v i d e  o p p o r t u n i t i e s  i n  c o m m u n i t y  t o  d e l i v e r

t r a d i t i o n a l  a n d  c o n t e m p o r a r y  w o r k s h o p s / e d u c a t i o n  a n d

s u p p o r t  f o r  d r u g  a n d  a l c o h o l  a b u s e ,  e s s e n t i a l  a n d  l i f e

s k i l l s ,  h e a l t h y  c o m m u n i c a t i o n ,  a n d  p a r e n t i n g  p r o g r a m s .

C r e a t e  o p p o r t u n i t i e s  f o r  o u r  m e m b e r s  t o  e x p l o r e  h e a l t h

a n d  w e l l - b e i n g  t h r o u g h  T s e s h a h t  c u l t u r e ,  v a l u e s ,

t r a d i t i o n s ,  p r a c t i c e s ,  a n d  t r a d i t i o n a l  m e d i c i n e s .  

H o s t  r e g u l a r  t r i p s  a s  f a m i l i e s  a n d  a s  a  N a t i o n  i n t o  o u r

t e r r i t o r i e s  i n  t h e  B r o k e n  G r o u p  t o  c o n n e c t  w i t h  e a c h

o t h e r  a n d  o u r  l a n d s .

“ L a n g u a g e  i s  a  c o r e  c o m p o n e n t  o f

c u l t u r e  a n d  c u l t u r a l  i d e n t i t y  f o r

T s e s h a h t  m e m b e r s .  N u u c a a n u  i s  t h e

n a m e  o f  t h e  T s e s h a h t  t r a d i t i o n a l

l a n g u a g e .  I n c r e a s i n g l y  t h e  n u m b e r  o f

m e m b e r s  f a m i l i a r  a n d  f l u e n t  w i t h

l a n g u a g e  i s  b e c o m i n g  a  p e r s o n a l  g o a l

f o r  m e m b e r s . ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t  H e a l t h  &

W e l l - b e i n g ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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HAVE AWARENESS ABOUT CRISIS RESPONSE

SERVICES AND SUPPORTS AVAILABLE: 
T s e s h a h t  l e a d e r s h i p ,  c o m m u n i t y  a n d  m e m b e r s  a r e  m a k i n g  c r i s i s  p r e v e n t i o n  a

c o m m u n i t y  p r i o r i t y  a n d  h a v e  a  g o o d  c r i s i s  r e s p o n s e  s t r a t e g y  i n  p l a c e .

E v e r y o n e  h a s  c l e a r  u n d e r s t a n d i n g  o f  t h e  s e r v i c e s  a n d  h o w  t h e y  c a n  a c c e s s  t h e m

d u r i n g  c r i s i s  r e s p o n s e  s u c h  a s  s u i c i d e ,  s u i c i d e  a t t e m p t s ,  o v e r d o s e  a n d  m e n t a l

h e a l t h  s u p p o r t  n e e d s .  

B u i l d  s u p p o r t s  a n d  a w a r e n e s s  a b o u t  t h e  i s s u e s  w i t h i n  o u r  c o m m u n i t y ,  p r o v i d i n g

o p p o r t u n i t i e s  a n d  t r a i n i n g  f o r  e d u c a t i o n  a n d  s u p p o r t .

R e s o u r c e s  a n d  s t r a t e g i c  p a r t n e r s h i p s  a r e  b e i n g  b u i l t  t o  s u p p o r t  p r e v e n t i o n  w o r k ,

h e a l i n g ,  h e a l t h y  f a m i l i e s ,  a n d  m e n t a l  h e a l t h  s u p p o r t s  i n  o u r  c o m m u n i t y .

LEAD THE WAY IN BUILDING HEALTHY LIFESTYLES

AND A HEALTHY COMMUNITY FOR ALL

GENERATIONS: 
E n c o u r a g e  a n d  p r o v i d e  o p p o r t u n i t i e s  a n d  i n f r a s t r u c t u r e  f o r  a c t i v e  h e a l t h y

l i f e s t y l e s  f o r  f a m i l i e s  a n d  i n d i v i d u a l s  ( i . e . ,  s w i m m i n g ,  s p o r t s ,  e x p a n d  f i t n e s s  g y m )  

A c c e s s  t o  h e a l t h y  f o o d s  t h r o u g h  t h e  c o m m u n i t y  g a r d e n  a n d  h e a l t h  f o o d  b o x

p r o g r a m s  

O f f e r  n u t r i t i o n - b a s e d  e d u c a t i o n  a n d  p r e v e n t i o n  w o r k s h o p s  f o c u s i n g  o n  h e a l t h y  a n d

t r a d i t i o n a l  f o o d s .  

S a f e  a c c e s s  t o  f o c u s e d  l e a r n i n g  a n d  d i s c u s s i o n s  ( i . e . ,  m e n ’ s  a n d  w o m e n ’ s  g r o u p s ,

p a r e n t i n g )  

R e g u l a r l y  h o l d  e a c h  o t h e r  u p  t o  c e l e b r a t e  i n d i v i d u a l  s u c c e s s e s .
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“FOR TSESHAHT HEALTH AND WELL-BEING I WISH THAT WE

COULD HAVE:”

F o o d  e d u c a t i o n  t o  l o o k  a t  l a b e l s  a n d  u n d e r s t a n d  t h e m  a n d  m o r e  e d u c a t i o n  a b o u t

n u t r i t i o n .  

C u l t u r a l  a n d  l a n g u a g e  h i s t o r y :  t o  k n o w  w h o  w e  a r e  a s  T s e s h a h t .  

O u r  o w n  b o o k s  w i t h  o u r  T s e s h a h t  p o i n t  o f  v i e w  

S e l f - c a r e  w o r k s h o p s  a b o u t  i n c l u s i o n ,  v o i c e ,  e q u i t y ,  g o o d  g o v e r n a n c e ,

o m b u d s m a n / a d v o c a c y  

M e m b e r s  i n  T s e s h a h t  t r a i n e d  w i t h  h e a l t h  p r o m o t i o n .  

A  h o l i s t i c  m i n d ,  b o d y ,  s p i r i t  a p p r o a c h  –  W e l l n e s s  w h e e l  

COMMUNITY ENGAGEMENT - WHAT THE PEOPLE SAY – WHAT IS TSESHAHT SAYING

ABOUT HEALTH AND WELLNESS?




SUPPORT HEALTHY ACTIVE LIFESTYLES FOR ALL

AGES 
M o r e  a c c e s s  t o  t h e  g y m  a n d  c o a c h e s / m e n t o r s  f o r  y o u t h  s p o r t s  a n d  t e a m  a c t i v i t i e s .

E x p a n s i o n  o f  c u r r e n t  f i t n e s s  g y m  f a c i l i t y  t o  a c c o m m o d a t e  g r o w i n g  u s a g e  a n d

s u c c e s s .  

M o r e  a c c e s s  a n d  m o r e  f r e q u e n t  c a n o e  a n d  p a d d l i n g  p r o g r a m s  f o r  a l l  m e m b e r s h i p .

A c t i v i t i e s  f o r  o u r  e l d e r s  t h a t  a l s o  f o c u s  o n  b e i n g  a c t i v e ,  s t r e t c h i n g  a n d  m o v e m e n t .
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c̓ iša aʔa tḥ .  

taatn̓ a

CHILDREN & YOUTH
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CHILDREN &
YOUTH

PRIORITIES

ENCOURAGE SPORTS, FITNESS,
AND OUTDOOR ACTIVITIES.

ENGAGE CHILDREN AND YOUTH
IN CULTURAL DANCING,
SINGING, LANGUAGE, AND
HARVESTING.

HOLD TRAINING, SKILL BUILDING
WORKSHOPS ON WELLNESS,
EMOTIONAL HEALTH,
EDUCATION, AND EMPLOYMENT.

UPDATED
November 2021

ENGAGE CHILDREN AND YOUTH
IN FIELD TRIPS TO ALL PLACES IN
THE TERRITORY.
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CHILDREN & YOUTH
T S E S H A H T  F I R S T  N A T I O N

REACHING OUT TO HAVE OUR CHILDREN AND

YOUTH EMPOWERED
T o  s u p p o r t  o u r  c h i l d r e n  a n d  y o u t h  t o  l e a r n  a n d  p r a c t i c e

o u r  c u l t u r e .

B r i n g  c h i l d r e n ,  y o u t h ,  e l d e r s ,  a n d  f a m i l i e s  t o g e t h e r  f o r

t r i p s ,  w o r k s h o p s ,  a n d  a c t i v i t i e s .  

S u p p o r t  v o l u n t e e r i s m  a m o n g s t  o u r  c h i l d r e n  a n d  y o u t h  t o

t a k e  c a r e  o f  o u r  c o m m u n i t y  ( l a n d s  a n d  f i s h e r i e s )  a n d  f o r

a d u l t s / p a r e n t s  t o  v o l u n t e e r  t h e i r  t i m e  t o  s u p p o r t

c h i l d r e n  a n d  y o u t h  a c t i v i t i e s .

R e c o g n i z e  a n d  c e l e b r a t e  a c h i e v e m e n t s  a n d  t a l e n t s  o f  o u r

c h i l d r e n  a n d  y o u t h .

C r e a t e  o p p o r t u n i t y  f o r  y o u t h  t o  l e a r n  a n d  b e  h e a r d  i n

r e s p e c t  t o  o u r  N a t i o n ’ s  c u r r e n t  a c t i v i t i e s ,  i s s u e s ,  a n d

d e c i s i o n s .

I n v o l v e  y o u t h  i n  d e c i s i o n - m a k i n g  f o r  o u r  c o m m u n i t y .

“ A l l  t h i n g s  a r e  c o n n e c t e d ;  w e  a l l  w a n t

t o  t h r i v e  i n  t h e  c o m m u n i t y  f o r  o u r

c h i l d r e n ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t  C h i l d r e n

&  Y o u t h ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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TO HAVE OUR CHILDREN AND YOUTH HEALTHY
M o r e  r e c r e a t i o n a l  o p p o r t u n i t i e s

O p p o r t u n i t i e s  f o r  g r o w i n g  s e l f - e s t e e m ,  p l a n n i n g ,  a n d  l e a d e r s h i p  i n c l u d i n g

w o r k s h o p s  o n  f i n a n c e s ,  h e a l t h y  r e l a t i o n s h i p s ,  h e a l t h y  c o m m u n i c a t i o n s ,  d r u g s  a n d

a l c o h o l  a w a r e n e s s ,  h e a l t h y  e a t i n g ,  s e x u a l  h e a l t h ,  a n d  h o u s e  m a i n t e n a n c e .

P r o v i d e  a  s p a c e  a n d  p r o g r a m s  s p e c i f i c a l l y  f o r  o u r  t e e n a g e r s .

WHAT ACTIVITIES WOULD YOU LIKE TO SEE FOR OUR CHILDREN

AND YOUTH?

S p o r t s ,  F i t n e s s  &  o u t d o o r  a c t i v i t i e s

C u l t u r a l  - D a n c i n g ,  s i n g i n g ,  l a n g u a g e ,  h a r v e s t i n g

W o r k s h o p s  o n  W e l l n e s s ,  e m o t i o n a l  h e a l t h ,  e m p l o y m e n t ,  a n d  e d u c a t i o n  o p t i o n s

F i e l d  t r i p s

T o p  4  A n s w e r s

1 .

2 .

3 .

4 .

COMMUNITY ENGAGEMENT - WHAT THE PEOPLE SAY 
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c̓ iša aʔa tḥ .  

ʔuuštaqimłminḥ

COMMUNITY & FAMILIES

“famil ies”

histaqšiƛqin
“where we are from.” 
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COMMUNITY &
FAMILIES

PRIORITIES

CREATE ACTIVITIES THAT ARE
FUN FOR THE WHOLE FAMILY.

DEVELOP SUPPORTS THAT
CONTRIBUTE TO A STRONG
COMMUNITY. 

ENSURE EVERYONE KNOWS
THEIR HISTORY.

UPDATED
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COMMUNITY & FAMILIES
T S E S H A H T  F I R S T  N A T I O N

REACHING OUT FAMILIES ARE ACTIVE AND

HAVING FUN TOGETHER.
C o n t i n u e  t o  h o l d  c o m m u n i t y  a c t i v i t i e s  a n d  b u i l d  a n d

g r o w  c u r r e n t  a c t i v i t i e s .

S p a c e  i s  a v a i l a b l e  f o r  r e c r e a t i o n ,  s p o r t s ,  e x e r c i s e ,

t r a i n i n g ,  p r o g r a m s .

S p a c e s  a r e  a v a i l a b l e  f o r  c o m m u n i t y  t o  g a t h e r .

C o m m u n i t y  g a r d e n  i s  e x p a n d e d .

C r e a t e  n e w  p r o g r a m s ,  o p p o r t u n i t i e s ,  a n d  a c t i v i t i e s

A c c e s s  m o r e  f u n d i n g  f o r  o u r  c h i l d r e n  a n d  y o u t h

d e p a r t m e n t .

“ O u r  T s e s h a h t  c o m m u n i t y  s p o k e  a b o u t

t o g e t h e r n e s s ;  h o w  g e n e r o u s  a n d  h e l p f u l

o u r  p e o p l e  a r e  t o  e a c h  o t h e r  a n d  h o w

a c t i v i t i e s  u s e d  t o  i n c l u d e  t h e  w h o l e

f a m i l y . ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t

C o m m u n i t y  &

F a m i l i e s ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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WE HAVE A STRONG, SUPPORTIVE, AND

INTERACTIVE COMMUNITY.
L i f e  s k i l l s ,  e s s e n t i a l  s k i l l ,  a n d  h e a l t h  w o r k s h o p s  a v a i l a b l e  f o r  a l l  c o m m u n i t y

m e m b e r s .

M e m b e r s  a r e  e m p o w e r e d  t o  h e l p  e a c h  o t h e r  a n d  t a k e  c a r e  o f  t h e i r  f a m i l i e s .

R e c o g n i z e  a n d  c e l e b r a t e  c o m m u n i t y  m e m b e r s ’  a c c o m p l i s h m e n t s  a n d  a c h i e v e m e n t s

i n  a l l  a r e a s .

C r e a t e  s u p p o r t  f o r  t h o s e  w i t h  s p e c i a l  n e e d s ,  d i s a b i l i t y ,  a n d  a d d i c t i o n s .

I n t e r a c t  w i t h  f a m i l y  a n d  c o m m u n i t y  t o  i d e n t i f y  n e e d s  f o r  s u p p o r t

I d e n t i f y  a n d  l o c a t e  f u n d i n g  t o  s t r e n g t h e n  a n d  s u p p o r t  o u r  f a m i l y  s u p p o r t  s t a f f

n e e d s .

C r e a t e  p r e v e n t a t i v e  f a m i l y  a n d  c o m m u n i t y  s u p p o r t  s t r a t e g i e s  t o  s u p p o r t  T s e s h a h t

OUR FAMILIES KNOW WHERE THEY COME FROM

AND WHO THEY ARE.
H o s t  f r e q u e n t  f a m i l y  g a t h e r i n g s  f o r  k n o w l e d g e  s h a r i n g

F a m i l i e s  c a n  m a k e  r e g a l i a  f o r  t h e m s e l v e s  a n d  m a k e  r e g a l i a  f o r  t h e  c o m m u n i t y .

T h e r e  a r e  o p p o r t u n i t i e s  f o r  f a m i l i e s  t o  g o  o u t  i n t o  o u r  t e r r i t o r i e s ,  o u t  t o  t h e

B r o k e n  G r o u p  I s l a n d s ,  t o  l e a r n  a n d  t o  h a r v e s t  ( s e a f o o d ,  m e a t ,  p l a n t s ,  a n d  m e d i c i n e ) .

C o n n e c t  o u r  c h i l d r e n  a n d  y o u t h  w i t h  o u r  T s e s h a h t  e l d e r s  a n d  k n o w l e d g e  k e e p e r s  t o

l e a r n  o u r  h i s t o r y ,  c u l t u r e ,  a n d  t r a d i t i o n s .

C o n n e c t  o u r  c h i l d r e n  t o  o u r  h e r e d i t a r y ,  a n d  e l e c t e d  l e a d e r s h i p  t o  l e a r n  m o r e  a b o u t

o u r  T s e s h a h t  H i s t o r y ,  c u l t u r e ,  a n d  t r a d i t i o n s .

I d e n t i f y  a  s p a c e  t o  e n g a g e  w i t h  m e m b e r s h i p  t o  c r e a t e  a  T s e s h a h t  F a m i l y  t r e e ,  t o  p u t

u p  s o m e w h e r e  i n  T s e s h a h t  c o m m u n i t y  t h a t  i s  e a s i l y  a c c e s s i b l e .
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“WHAT TOPICS DO YOU THINK TSESHAHT NEEDS TO HAVE A PLAN

FOR IN THE CCP?”




C h i l d r e n  a n d  Y o u t h

E d u c a t i o n

C u l t u r e  a n d  L a n g u a g e

C h i l d r e n  a n d  Y o u t h

H o u s i n g / I n f r a s t r u c t u r e

H e a l t h  a n d  W e l l - b e i n g

2 4 1  t o t a l  s u r v e y s  c o m p l e t e d ,  5 7  o f f  r e s e r v e ,  1 8 4  o n  r e s e r v e .

T o p  3  P r i o r i t i e s  f o r  A t  H o m e  M e m b e r s :

1 .

2 .

3 .

T o p  3  P r i o r i t i e s  f o r  A w a y  f r o m  H o m e  M e m b e r s :

1 .

2 .

3 .

COMMUNITY ENGAGEMENT - WHAT THE PEOPLE SAY – TSESHAHT COMMUNITY

CHRISTMAS DINNER 2019
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c̓ iša aʔa tḥ .  

ḥaw̓ iłsamis

GOVERNANCE
HEREDITARY & ELECTED

“chief’s  business”
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HEREDITARY
& ELECTED

GOVERNANCE
PRIORITIES

RECOGNITION AND USE OF
HA’WIIH AND HEREDITARY
GOVERNANCE STRUCTURES. 

SUPPORT FOR OUR ELECTED
CHIEF AND COUNCIL 

CONSIDER THE ENVIRONMENT

UPDATED
November 2021 TSESHAHT CCP | 50
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HEREDITARY & ELECTED GOVERNANCE

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT ENCOURAGE OUR HA’WIIH TO

THRIVE AND CONTRIBUTE TO

THE COMMUNITY. 
W o r k  w i t h  E l d e r s ,  k n o w l e d g e  k e e p e r s  a n d  c o m m u n i t y  t o

e n s u r e  a n y  v a c a n t  h a w i i h  s e a t s  a r e  f i l l e d ,  a n d  o u r  h o u s e s

a r e  i n  o r d e r .  

W o r k  w i t h  a l l  m e m b e r s  t o  e n s u r e  e v e r y o n e  k n o w s  o u r

h i s t o r y ,  t e a c h i n g s ,  a n d  t r a d i t i o n s .  

S u p p o r t  o u r  H a ’ w i i h  o n  t r a d i t i o n a l  g o v e r n a n c e .  

E n s u r e  t h e  n a m e s  o f  o u r  H a ’ w i i h ,  h o u s e s ,  a n d  t r a d i t i o n a l

g o v e r n a n c e  r o l e s  a n d  r e s p o n s i b i l i t i e s  a r e  d i s p l a y e d

p r o m i n e n t l y  a r o u n d  t h e  c o m m u n i t y .

E n s u r e  o u r  H a ’ w i i h  a r e  i n v o l v e d  a n d  p r e s e n t  i n  o u r

c o m m u n i t y  e v e n t s ,  f u n c t i o n s ,  a n d  b u s i n e s s .  

E n g a g e  w i t h  M e m b e r s h i p  t o  d i s c u s s  a n d  r e v i t a l i z e

C u l t u r a l  P r o t o c o l s / L a w s .

“ G o o d

g o v e r n a n c e

b r i n g s  t h e  N a t i o n

f o r w a r d .

C o m m u n i c a t i o n

a n d  l e a d e r s h i p

a r e  p a r t  o f  g o o d

g o v e r n a n c e . ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t

H e r e d i t a r y  a n d

T r a d i t i o n a l

G o v e r n a n c e ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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WE HAVE A STRONG, SUPPORTIVE, AND

INTERACTIVE COMMUNITY.
L i f e  s k i l l s ,  e s s e n t i a l  s k i l l ,  a n d  h e a l t h  w o r k s h o p s  a v a i l a b l e  f o r  a l l  c o m m u n i t y

m e m b e r s .

M e m b e r s  a r e  e m p o w e r e d  t o  h e l p  e a c h  o t h e r  a n d  t a k e  c a r e  o f  t h e i r  f a m i l i e s .

R e c o g n i z e  a n d  c e l e b r a t e  c o m m u n i t y  m e m b e r s ’  a c c o m p l i s h m e n t s  a n d  a c h i e v e m e n t s

i n  a l l  a r e a s .

C r e a t e  s u p p o r t  f o r  t h o s e  w i t h  s p e c i a l  n e e d s ,  d i s a b i l i t y ,  a n d  a d d i c t i o n s .

I n t e r a c t  w i t h  f a m i l y  a n d  c o m m u n i t y  t o  i d e n t i f y  n e e d s  f o r  s u p p o r t

I d e n t i f y  a n d  l o c a t e  f u n d i n g  t o  s t r e n g t h e n  a n d  s u p p o r t  o u r  f a m i l y  s u p p o r t  s t a f f

n e e d s .

C r e a t e  p r e v e n t a t i v e  f a m i l y  a n d  c o m m u n i t y  s u p p o r t  s t r a t e g i e s  t o  s u p p o r t  T s e s h a h t

ENCOURAGE MEMBER PARTICIPATION IN GOOD

GOVERNANCE. 
I n c r e a s e  l e a d e r s h i p  c o m m u n i c a t i o n  w i t h  m e m b e r s .  

D e v e l o p  a  c l e a r  c o m m u n i c a t i o n  s t r a t e g y .

D e v e l o p  a  c o m m u n i c a t i o n  c o m m i t t e e .

S u p p o r t  t h e  p r e s e n c e  a n d  p a r t i c i p a t i o n  o f  y o u t h  a n d  E l d e r s  i n  r e g u l a r  b a n d

m e e t i n g s .  

P r o v i d e  s a f e  w a y s  a n d  s p a c e s  f o r  p e o p l e  t o  p a r t i c i p a t e  i n  m e e t i n g s .

A m e n d  t h e  f o r m a t  o f  b a n d  m e e t i n g s  t o  b e t t e r  m e e t  t h e  n e e d s  o f  o u r  p e o p l e  a n d

i n c r e a s e  p a r t i c i p a t i o n
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ENSURE TSESHAHT IS WIDELY RECOGNIZED AS

THE RIGHTFUL OWNERS OF OUR TSESHAHT

HA’HOULTHII 
H a v e  a  c o n s i s t e n t  a n d  s t r o n g  p r e s e n c e  i n  a l l  p o l i t i c a l  a r e n a s .

I m p r o v e  e x t e r n a l  r e l a t i o n s h i p s  t o  b e n e f i t  T F N .  

E n s u r e  t h e  a c k n o w l e d g e m e n t  o f  T F N  i n  a l l  b u s i n e s s  o n  o u r  l a n d s  a n d  i n  o u r

t e r r i t o r y .  

R e v i e w  t h e  c u r r e n t  r e f e r r a l  a n d  c o n s u l t a t i o n  p r o c e s s e s  a n d  i m p l e m e n t  a n y  n e e d e d

i m p r o v e m e n t s .  

ENSURE OPEN AND TRANSPARENT GOVERNANCE. 
E n s u r e  g o o d  f i l e  m a n a g e m e n t  a n d  d o c u m e n t a t i o n  o f  i s s u e s .  

I m p l e m e n t  d e t a i l e d  a n d  c l e a r  f i l e  t r a c k i n g  a n d  d o c u m e n t  m a n a g e m e n t  s y s t e m s .  

E n s u r e  m e m b e r s  h a v e  a c c e s s  t o  f i l e s  a n d  i n f o r m a t i o n  a s  n e e d e d .

P r i o r i t i z e  r e g u l a r  r e p o r t i n g  t o  T s e s h a h t  m e m b e r s h i p

“LATE GEORGE WATTS GAVE THE BAND CHOICES OF WHAT THEY WANTED
TO DO AND WAS CLEAR THAT THESE ARE DREAMS OF THE PEOPLE AND THAT

THIS IS THE OPPORTUNITY TO BRING FORWARD YOUR WISHES… HE WAS
NEVER INTIMIDATED BY A QUESTION WE BROUGHT. THERE WAS OPENNESS
AND TRANSPARENCY: THE BUDGET WAS POSTED ON THE WALLS, STAFFING

QUESTIONS WERE ADDRESSED AND HE WAS OPEN TO WHAT PEOPLE
WANTED. AT THAT TIME, THEY SENT OUT REGULAR REPORTS AND A

QUARTERLY REPORT”
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c̓ iša aʔa tḥ .  

ḥaaḥuupa

EDUCATION

“teachings”

TSESHAHT CCP | 55



EDUCATION
PRIORITIES

SEEK OUT MEANINGFUL
EDUCATION THAT LEADS TO
GROWTH. 

PROVIDE EMPLOYMENT AND
TRAINING SUPPORT. 

CELEBRATE THE SUCCESS OF
OUR MEMBERS. 

UPDATED
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EDUCATION
T S E S H A H T  F I R S T  N A T I O N

REACHING OUT UNDERSTAND THE SKILLS,

ABILITIES, AND GIFTS OF OUR

COMMUNITY. 
C o n d u c t  a  c o m p r e h e n s i v e  c o m m u n i t y  a s s e s s m e n t

i d e n t i f y i n g  t h e  a b i l i t i e s  a n d  e d u c a t i o n  l e v e l s  o f  o u r

m e m b e r s .

E n g a g e  w i t h  m e m b e r s h i p  a b o u t  E d u c a t i o n  

A c c e s s  f u n d s  t o  a s s i s t  w i t h  s u p p o r t i n g  o u r  m e m b e r s h i p  t o

o b t a i n  e d u c a t i o n a l  a n d  t r a i n i n g  n e e d s

“ W e  n e e d  a  b r o a d e r  v i e w  o f

e d u c a t i o n ,  l a r g e r  v a l u e  f o r

w h a t  p e o p l e  b r i n g .  W e  n e e d  t o

w e l c o m e  a l l  p a r t s  o f  w h o  p e o p l e

a r e ,  e v e r y o n e  h a s  t h i n g s  t o  b e

p r o u d  o f ,  b e  w e l c o m i n g ,  g i v e  a

w e l c o m i n g  f e e l i n g . ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t

E d u c a t i o n ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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TO EMPOWER OUR COMMUNITY TO EXPLORE

CAREER OPPORTUNITIES AND PASSIONS TOWARDS

MEANINGFUL EMPLOYMENT. 
P r o v i d e  e m p l o y m e n t  a n d  t r a i n i n g  s u p p o r t  t h r o u g h  t h e  N a t i o n  ( E m p l o y m e n t  a n d

T r a i n i n g  d e p a r t m e n t )  

D e l i v e r  t r a i n i n g ,  m e n t o r s h i p ,  a n d  o p p o r t u n i t i e s  t o w a r d s  c e r t i f i c a t i o n s  t h a t  w i l l

a s s i s t  y o u t h  a n d  a d u l t s  i n  g e t t i n g  j o b s .

STRENGTHEN OUR COMMUNITY BY BUILDING THE

SKILLS OF OUR MEMBERS. 
P r o v i d e  p r o p e r  t r a i n i n g  f o r  o u r  p e o p l e  s o  t h a t  t h e y  c a n  b e  c o m p e t i t i v e  i n  a r e a s

s u c h  a s  c o n s t r u c t i o n ,  f i s h e r i e s ,  a n d  h e a l t h .

O f f e r  o p p o r t u n i t i e s  f o r  m e m b e r s  t o  b e c o m e  e d u c a t e d  a n d  b u i l d  t h e i r  s k i l l s  i n  a l l

a r e a s  i n c l u d i n g  A d u l t  B a s i c  E d u c a t i o n ,  F i r s t  A i d ,  h e a l t h  a n d  w e l l n e s s ,  c h a i n s a w  u s e ,

b o a t  o p e r a t i o n  a n d  m a i n t e n a n c e ,  f i n a n c e s ,  a n d  h e a l t h y  c o m m u n i c a t i o n .  

T r a i n i n g  f o r  C h i e f  a n d  C o u n c i l .  
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TO PROVIDE MENTORSHIP AND GOOD PATHWAYS

FOR OUR CHILDREN AND YOUTH TO REACH THEIR

GOALS. 
O u r  y o u t h  s u c c e s s f u l l y  g r a d u a t i n g  h i g h  s c h o o l  w i t h  c o u r s e s  t h e y  n e e d  t o  g o  i n t o

t r a d e s  o r  p o s t - s e c o n d a r y .  

E x p a n d  H a a h u u p a y a k  t o  G r a d e  1 2 ;  a n d  i n c r e a s e  l a n g u a g e  a n d  c u l t u r a l  p r o g r a m m i n g

a t  a l l  E l e m e n t a r y  S c h o o l s  a n d  A l b e r n i  D i s t r i c t  S e c o n d a r y  S c h o o l .

H a v e  m o r e  T s e s h a h t  a t t e n d i n g  a n d  g r a d u a t i n g  f r o m  p o s t - s e c o n d a r y  e d u c a t i o n

t h r o u g h  p a r t n e r s h i p s  w i t h  i n s t i t u t i o n s  ( e . g . ,  N o r t h  I s l a n d  C o l l e g e ,  V a n c o u v e r  I s l a n d

U n i v e r s i t y )  t o  o f f e r  c u l t u r a l l y  r e l e v a n t  p r o g r a m s ,  u n i v e r s i t y  a n d  c o l l e g e  t o u r s ,  a n d

p r e s e n t a t i o n s  f r o m  T s e s h a h t  r o l e  m o d e l s .

P r o v i d e  m o r e  o p p o r t u n i t i e s  o f  c u l t u r a l  t e a c h i n g s ,  e d u c a t i o n ,  p r o t o c o l s ,  a n d  w a y s  o f

l i f e .
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c̓ iša aʔa tḥ .  

t̓ aana

ECONOMIC
DEVELOPMENT

“money”

mamuuk
“work”
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ECONOMIC
DEVELOPMENT

PRIORITIES

CREATE WEALTH, REVENUE, AND
EMPLOYMENT FOR GREATER
COMMUNITY SELF-RELIANCE. 

DEVELOP BUSINESSES AND
PROJECTS THAT ALIGN WITH
OUR CULTURAL AND
ENVIRONMENTAL VALUES AND
ARE FINANCIALLY SUSTAINABLE. 

OUR HISTORY, CONNECTIONS,
VALUES, AND ECONOMIC FOCUS
IS UNDERSTOOD.

UPDATED
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ECONOMIC DEVELOPMENT

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT CREATE WEALTH, REVENUE, AND

EMPLOYMENT FOR GREATER

COMMUNITY SELF-RELIANCE. 
D i v e r s i f y  N a t i o n ’ s  b u s i n e s s e s  t h r o u g h  p a r t n e r s h i p s  w i t h

l o c a l ,  m u n i c i p a l s ,  p r o v i n c i a l ,  f e d e r a l ,  a n d  f o r e i g n

o r g a n i z a t i o n s ,  a n d  b u s i n e s s e s .  

U s e  o u r  t e r r i t o r y ,  p u r c h a s e d  l a n d s ,  e x i s t i n g  b u i l d i n g s  a n d

b u s i n e s s e s  t o  b u i l d  a  T s e s h a h t  e c o n o m y .  

S u p p o r t  c o m m u n i t y  m e m b e r s  w h o  w a n t  t o  s t a r t  t h e i r  o w n

b u s i n e s s e s .  

E n s u r e  t h e r e  a r e  s t u d e n t  j o b s  a n d  j o b  o p p o r t u n i t i e s  f o r

y o u t h .  

P r o v i d e  T r a i n i n g  a n d  E d u c a t i o n  o p p o r t u n i t i e s  f o r

T s e s h a h t  m e m b e r s h i p .

“ E c o n o m i c  D e v e l o p m e n t  h a s  g o t

t o  b e  s u s t a i n a b l e ,  c a n ’ t  b e

u n s u s t a i n a b l e  a n d  d i s r e s p e c t f u l

t o  t h e  l a n d  t o  m a k e  m o n e y…

g o t  t o  t h i n k  a b o u t  t h e  f i s h  a n d

t h e  l a n d ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t

E c o n o m i c

D e v e l o p m e n t ?  

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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DEVELOP BUSINESSES AND PROJECTS THAT ALIGN

WITH OUR CULTURAL AND ENVIRONMENTAL

VALUES AND ARE FINANCIALLY SUSTAINABLE. 
H i r e  a n  E c o n o m i c  D e v e l o p m e n t  o f f i c e r  a n d / o r  g r a n t  a n d  p r o p o s a l  w r i t e r  t o  s u p p o r t

T s e s h a h t  i n  a c h i e v i n g  o u r  g o a l s .  

C r e a t e  a n  e c o n o m i c  d e v e l o p m e n t  b r a n c h ,  b o a r d  o r  b o d y .  

R e v i e w  c u r r e n t  T s e s h a h t  i n v e s t m e n t s  a n d  p r o j e c t s .  

G e n e r a t e  m o r e  m e a n i n g f u l  j o b  o p p o r t u n i t i e s  f o r  T s e s h a h t  m e m b e r s .  

I d e n t i f y  T s e s h a h t  g o a l s  a n d  d r e a m s  f o r  c o m m u n i t y  e c o n o m i c  d e v e l o p m e n t .

C r e a t e  a  S t r a t e g i c  E c o n o m i c  D e v e l o p m e n t  P l a n

OUR HISTORY, CONNECTIONS, VALUES, AND

ECONOMIC FOCUS IS UNDERSTOOD. 
R e p r e s e n t  o u r s e l v e s  i n  t h e  l a r g e r  c o m m u n i t y  a n d  b e  p r e s e n t  a t  a l l  l o c a l  e v e n t s .  

T r a i n i n g  a n d  e d u c a t i o n  f o r  o u r  m e m b e r s  i n  c u l t u r a l  t o u r i s m  a n d  c u l t u r a l

i n t e r p r e t a t i o n .  

C o m m u n i c a t i n g  e c o n o m i c  d e v e l o p m e n t  p l a n s  a n d  p r o c e d u r e s  w i t h  c o m m u n i t y

m e m b e r s .
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TSESHAHT FIRST NATION’S “GAMING REVENUE”

WISH LIST EXERCISE 2020 

(COMMUNITY ENGAGEMENT)
L a n g u a g e  P r o g r a m  

S o m a s s  H a l l  ( T e a r  d o w n  o r  b u i l d  n e w )  

E l d e r ’ s  h o m e  c a r e / s u p p o r t  w o r k  

P o l i c y  W o r k

M a h t  M a h s / G y m / M u l t i p l e x  

G o v e r n a n c e  W o r k / P o l i c y / M a n u a l  

S p a c e  f o r  m e m b e r s  t o  r e n t / r e t a i l .  

E c o n o m i c  D e v e l o p m e n t  c o r p o r a t i o n  a n d  c o m m i t t e e  

B r o k e n  G r o u p  I s l a n d s  

W e l l n e s s  C e n t r e  

T s e s h a h t  C a n o e  F a m i l y  

W e l l n e s s  d a y ,  c o m m u n i t y  e v e n t s  

F i t n e s s  G y m  

S t a f f  R e t r e a t / W e l l n e s s  

T i n y  h o m e s / e c o  f r i e n d l y  

L o n g h o u s e  u p g r a d e  

T s e s h a h t  b o o k  ( h i s t o r y )  

E m e r g e n c y  P r e p a r e d n e s s  

C r e e k  a n d  R i v e r  S t a b i l i z a t i o n  a n d  R e v i t a l i z a t i o n

1 .

2 .

3 .

4 .

5 .

6 .

7 .

8 .

9 .

1 0 .

1 1 .

1 2 .

1 3 .

1 4 .

1 5 .

1 6 .

1 7 .

1 8 .

1 9 .
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c̓ iša aʔa tḥ .  

maʔasiił

HOUSING &
INFRASTRUCTURE

“building more than one house.”

ʔayama maʔas
“lots of  houses”

TSESHAHT CCP | 65



HOUSING &
INFRASTRUCTURE

PRIORITIES

CREATE A HOUSING STRATEGY
FOR TSESHAHT COMMUNITY.

FACILITIES FOR CULTURAL USES 

FACILITIES THAT SUPPORT
TOURISM DEVELOPMENT

UPDATED
November 2021

FACILITIES THAT SUPPORT
COMMERCIAL LAND USES
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HOUSING & INFRASTRUCTURE

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT CREATE A TSESHAHT HOUSING

STRATEGY
I d e n t i f y  c u r r e n t  a n d  f u t u r e  h o u s i n g  n e e d s  t h a t  e n s u r e

m e m b e r s h i p  h a s  a c c e s s  t o  i n c r e a s e d  a n d  b e t t e r  h o u s i n g

o p p o r t u n i t i e s .

T s e s h a h t  t o  c r e a t e  i n d i v i d u a l ,  d u p l e x ,  a p a r t m e n t  s t y l e

h o u s i n g  f o r  s m a l l e r  f a m i l i e s ,  i n d i v i d u a l s ,  o r  t r a n s i t i o n i n g

y o u t h .

T s e s h a h t  h o u s i n g  p r i n c i p l e s  f o r  c o n t r a c t o r s  e n s u r i n g

a t t e n t i o n  t o  q u a l i t y  c o n s t r u c t i o n .

T s e s h a h t  h o u s i n g  h a s  c l e a r l y  d e f i n e d  p r o c e s s  t h a t  i s

e a s i l y  a c c e s s i b l e  f o r  m e m b e r s h i p .

M e m b e r s  r e c e i v e  i n c r e a s e d  a n d  a c c e s s i b l e  h o u s i n g

d e p a r t m e n t  c o m m u n i c a t i o n s .

T s e s h a h t  t o  c r e a t e  m o r e  h o u s i n g  o p p o r t u n i t i e s  f o r  o u r

e l d e r s ,  e l d e r  o r i e n t a t e d  h o m e s / e n v i r o n m e n t .

E n s u r e  h o u s i n g  m a i n t e n a n c e  f o r  e l d e r s  i s  u p  t o  d a t e  ( n o

m o l d ,  u p d a t i n g  r o o f s  a n d  p r o p e r  m a i n t e n a n c e )

C r e a t e  a  H o u s i n g  P o l i c y  t h a t  i s  r e f l e c t i v e  o f  c o m m u n i t y

v a l u e s .  

“ W h e n  w e  a r e  t a l k i n g  a b o u t

I n f r a s t r u c t u r e  i n  t h i s  C C P  w e

a r e  t a l k i n g  a b o u t  o u r  f a c i l i t i e s

a n d  t h e  s y s t e m s  t h a t  s e r v e  o u r

c o m m u n i t y  s u c h  a s :  b u i l d i n g s ,

r o a d s ,  w a t e r  s y s t e m s ,  s e w e r

l i n e s  a n d  p o w e r  p l a n t s . ”

 




5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t  H o u s i n g

&  I n f r a s t r u c t u r e ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t

o u r  a d m i n i s t r a t i o n

o f f i c e
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DEVELOP BUSINESSES AND PROJECTS THAT ALIGN

WITH OUR CULTURAL AND ENVIRONMENTAL

VALUES AND ARE FINANCIALLY SUSTAINABLE. 
H i r e  a n  E c o n o m i c  D e v e l o p m e n t  o f f i c e r  a n d / o r  g r a n t  a n d  p r o p o s a l  w r i t e r  t o  s u p p o r t

T s e s h a h t  i n  a c h i e v i n g  o u r  g o a l s .  

C r e a t e  a n  e c o n o m i c  d e v e l o p m e n t  b r a n c h ,  b o a r d  o r  b o d y .  

R e v i e w  c u r r e n t  T s e s h a h t  i n v e s t m e n t s  a n d  p r o j e c t s .  

G e n e r a t e  m o r e  m e a n i n g f u l  j o b  o p p o r t u n i t i e s  f o r  T s e s h a h t  m e m b e r s .  

I d e n t i f y  T s e s h a h t  g o a l s  a n d  d r e a m s  f o r  c o m m u n i t y  e c o n o m i c  d e v e l o p m e n t .

C r e a t e  a  S t r a t e g i c  E c o n o m i c  D e v e l o p m e n t  P l a n

REINVIGORATE COMMUNITY AND CULTURAL

INFRASTRUCTURE AT THE HEART OF OUR

COMMUNITY [SOMASS HALL] 
H a v e  g r e a t  a n d  u p - t o - d a t e  i n f o r m a t i o n  t o  b r i n g  f o r w a r d  t o  m e m b e r s h i p  t h a t  g i v e s  a

c l e a r  p i c t u r e  o f  p o t e n t i a l  b a r r i e r s  a n d  s o l u t i o n s  t o  b u i l d i n g  a  n e w  S o m a s s  H a l l .

C r e a t e  a  f u n d i n g  s t r a t e g y  i n  c o l l a b o r a t i o n  w i t h  s t a f f ,  a d m i n i s t r a t i o n  a n d

c o m m u n i t y  l o o k i n g  i n t o  d i v e r s e  o p t i o n s  a n d  p a r t n e r s h i p s .

C o n s i d e r  t h e  n e e d  f o r  a d d i t i o n a l  c a p a c i t y  ( s p e c i a l  p r o j e c t s  m a n a g e r / g r a n t

w r i t e r / f u n d r a i s e r )  f o r  p r o j e c t s  e n s u r i n g  a c c o u n t a b i l i t y / f o l l o w  t h r o u g h  c o m m u n i t y

e n g a g e m e n t  &  i n v o l v e m e n t ,  a s  w e l l  a s  s t a f f  i n p u t  a n d  c o n t r i b u t i o n s .

TSESHAHT CCP | 68



FOLLOWING UP AND BRING FORWARD PROPOSALS ON DEVELOPMENT OF SPROAT

LAKE SCHOOL AND CATALYST LANDS FOR TOURISM DEVELOPMENT AND/ OR MULTI

USE SPACES. 
D e c i d e  i f  w e  w a n t  t o  c o n v e r t  p r o p e r t y  t o  R e s e r v e  ( F e d e r a l  L a n d s )  

C o m p l e t e  a  f u l l  a s s e s s m e n t  o f  S p r o a t  S c h o o l  p r o p e r t y  a n d  C a t a l y s t  l a n d s .  

B a s e d  o n  a s s e s s m e n t s  a n d  d e t a i l e d  r e p o r t i n g  o f  p r o p e r t i e s  t o  m e m b e r s h i p  d e c i d e  t o

c u t  l o s s e s  o n  a l l  t h e  i n v e s t m e n t s  a n d  p l a n s  t h a t  a r e  n o t  w o r k i n g / n o t  p r o g r e s s i n g  f o r

t h e  T s e s h a h t  F i r s t  N a t i o n  a n d  m e m b e r s h i p  a n d  s e l l  o r  l i q u i d a t e  a s s e t s  t o  i n v e s t

e l s e w h e r e  f o r  t h e  c o m m u n i t y

INVESTING IN/UPDATING EXISTING BUILDINGS AND FACILITIES AND USING

EXISTING INFRASTRUCTURE BETTER AND DIFFERENTLY TO SERVE COMMUNITY

NEEDS. 
U p g r a d e  t h e  T s e s h a h t  L o n g h o u s e  t o  s u p p o r t  m o r e  f r e q u e n t  u s e  f o r  c o m m u n i t y

f u n c t i o n s ,  g a t h e r i n g s ,  l e a r n i n g  a n d  t e a c h i n g  i n  a d d i t i o n  t o  p o t e n t i a l  h o s t i n g  o f

v i s i t o r s ,  t o u r i s m  a n d  g u e s t  s p e a k e r s .  

U p g r a d e  M a h t  M a h s  t o  a n  e x c e l l e n t ,  e f f i c i e n t ,  s t a t e  o f  t h e  a r t  f a c i l i t y  t h a t  w e  c a n

r e l y  o n  f o r  T s e s h a h t  c o m m u n i t y  f u n c t i o n s  a n d  o u r  l e a d e r s h i p  i n  h o s t i n g  o u r  N u u -

c h a h - n u l t h  f a m i l y  f u n c t i o n s / t o u r n a m e n t s .  

DEVELOP A NEW PLAN FOR THE CEMETERY. 
I n s t a l l  p e r i m e t e r /  f e n c e  a n d  r e s e e d .  

E n s u r e  t h e  c o m m u n i t y  i s  i n v o l v e d  i n  t h e  d i s c u s s i o n s .  

C r e a t e  a  s e n s i t i v e  a n d  a p p r o p r i a t e  d e s i g n  e x p a n s i o n  p l a n .

COMPLETE A CAPITAL INFRASTRUCTURE ASSESSMENT ON: 
W a t e r l i n e s ,  f l o o d  i n f r a s t r u c t u r e ,  d a n g e r  t r e e s ,  r o a d s ,  a n d  t r a n s p o r t a t i o n .
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COMMUNITY ENGAGEMENT - WHAT THE PEOPLE

SAY - COMMUNITY FORUM

C u l t u r a l  U s e s :  I n c l u d i n g  f o o d  g a t h e r i n g ,  c e r e m o n i a l  p r a c t i c e s ,  l u m b e r

f o r  c a r v i n g ,  g r a s s e s ,  b e r r y  p i c k i n g ,  c e d a r  b a r k  h a r v e s t i n g ,  T o u r i s m

D e v e l o p m e n t ,  C a m p g r o u n d ,  C u l t u r a l  C e n t r e / M a r k e t p l a c e

U p g r a d e d / N e w  F a c i l i t i e s  a n d  s p a c e s  f o r  c o m m u n i t y  g a t h e r i n g s ,

E l d e r s / E l d e r s  c a r e  a n d  h e a l t h / W e l l b e i n g

C o m m e r c i a l  L a n d  u s e s :  s t o r e s ,  d e v e l o p m e n t s ,  b u s i n e s s e s ,  l a n d s

d e v e l o p e d  f o r  m e m b e r  b u s i n e s s e s .

T o p  3  P r i o r i t i e s

1 .

2 .

3 .

WHAT LAND USE CATEGORIES ARE MOST IMPORTANT TO YOU?

(PRIORITIZATION WAS DONE USING STICKERS)
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c̓ iša aʔa tḥ .  

saamatiiḥ

FISHERIES

“going to catch f ish.”  
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FISHERIES
PRIORITIES

FISHERIES ENFORCEMENT 

ECONOMIC DEVELOPMENT 

ENVIRONMENTAL PROTECTION

UPDATED
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FISHERIES

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT FISHERIES ENFORCEMENT 
I d e n t i f y  f u n d i n g  a n d ,  o p p o r t u n i t i e s  t o  i n c r e a s e  p a t r o l  o n

o u r  r i v e r ,  i n l e t  a n d  o c e a n .  

E s t a b l i s h  a  s t r a t e g y  t h a t  s t r e n g t h e n s  f i s h e r i e s

r e g u l a t i o n s  a n d  p e n a l t i e s

C r e a t e  a  p l a n  a n d  s t r a t e g y  t o  i m p l e m e n t  s a f e t y  p r o t o c o l s

a n d  i n s p e c t i o n s .  

G o v e r n a n c e  —  e x p l o r e  o p t i o n s  t o  c r e a t e  o u r  o w n

F i s h e r i e s  A g r e e m e n t .  T s e s h a h t  h a v e  p r i o r i t y  a c c e s s  t o  a l l

f i s h  o v e r  a l l  s e c t o r s  w h o  h a r v e s t  f r o m  T s e s h a h t  w a t e r s

a n d  p r o f i t  o f f  t h e i r  c a t c h .

E n s u r e  a l l  T s e s h a h t  h a s  a c c e s s  t o  o u r  R e s o u r c e s

E d u c a t i o n  a n d  T r a i n i n g  —  P r o v i d e  o p p o r t u n i t i e s  f o r

t r a i n i n g  a n d  e d u c a t i n g  c o m m u n i t y  m e m b e r s  o n  f i s h e r i e s

m a n a g e m e n t  i n  W e s t e r n  a n d  T s e s h a h t  t r a d i t i o n a l  v a l u e s

a p p r o a c h e s .
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ECONOMIC DEVELOPMENT 
F i s h  p l a n t  —  A  c o m m u n i t y  f i s h  p l a n t  w o u l d  p r o v i d e  m e m b e r s  w i t h  a c c e s s  t o  p r o p e r

&  s a f e  c l e a n i n g  a n d  p r o c e s s i n g ,  e m p l o y m e n t  o p p o r t u n i t i e s ,  a n d  c o u l d  b e  u s e d  t o

s e l l  e n t r a i l s  a n d  o f f c u t s  f o r  f e r t i l i z e r .  

I c e  p l a n t  f o r  T s e s h a h t  t o  a c c e s s .

L a r g e r  f r e e z e r  f o r  T s e s h a h t  s e a f o o d  s t o r a g e ,  t o  p r e s e r v e ,  h o l d  f i s h  a s  a  p r o d u c t

l o c a l l y  f o r  v a l u e  a d d e d  p r o c e s s e s  l i k e  s m o k i n g  a n d  r e t a i l  t h r o u g h o u t  t h e  f i s h i n g

s e a s o n  a n d  b e y o n d .

T s e s h a h t  S e a f o o d  P r o d u c t  b r a n d i n g  a n d  r e c o g n i t i o n .

G e o d u c k ,  O n - l a n d  f i s h  f a r m ,  &  S h e l l f i s h  F i s h e r y  —  T s e s h a h t  r e s e a r c h e s  a  g e o d u c k ,

o n - l a n d  f i s h  f a r m  a n d  s h e l l f i s h  f i s h e r y .  

T o u r i s m  —  T s e s h a h t  c a n  s e l l  c h a r t e r  t r i p s  a n d  s h a r e  c u l t u r a l  k n o w l e d g e  a n d  h i s t o r y

w i t h  t o u r i s t s .  

E d u c a t i o n  a n d  T r a i n i n g  p r o g r a m s  —  b e c o m e  i n v o l v e d  w i t h  a q u a  c u l t u r e ,  p r o v i d i n g  a

c o m m u n i t y  s m o k e h o u s e  t o  t r a i n  o u r  m e m b e r s  o n  h o w  t o  p r o c e s s  s a l m o n ,  a n d

i n v e s t i g a t e  h a v i n g  a  d e s i g n a t e d  f i s h  b u y e r  f o r  T s e s h a h t .  

ENVIRONMENTAL PROTECTION 
C r e a t e  a  s t r a t e g y  t o  p l a c e  t r a d i t i o n a l  v a l u e s  a n d  p r a c t i c e s  i n  p l a c e  t o  a s s i s t

a d d r e s s i n g  c l i m a t e  c h a n g e  w i t h i n  o u r  t e r r i t o r y ;  i n c o r p o r a t e  t h e s e  v a l u e s  a n d

p r a c t i c e s  i n t o  f i s h e r i e s  m a n a g e m e n t .  

L o o k  i n t o  p a r t n e r s h i p s  w i t h  o t h e r  a g e n c i e s  a n d  p a r t i e s  t o  a d d r e s s  t h e  S o m a s s

W a t e r s h e d  ( C r i t i c a l l y  l o w  o n  D i s s o l v e d  O x y g e n ) .

L o o k  i n t o  a l t e r n a t i v e  e n e r g y  s o u r c e s  s u c h  a s  g e o t h e r m a l  a n d  r e d u c i n g  r e s o u r c e

c o n s u m p t i o n  i n  g e n e r a l .  

L o c a t e  a n d  R e s e a r c h  f u n d i n g  f o r  f u r t h e r  F i s h e r i e s  e n h a n c e m e n t  a n d  r e g u l a t i o n s .  

I n c r e a s e  E d u c a t i o n  a n d  A w a r e n e s s  —  P r o v i d e  t r a i n i n g ,  e d u c a t i o n a l  a n d  m e n t o r s h i p

o p p o r t u n i t i e s  a n d  u p d a t e s  t o  m e m b e r s h i p .

G a t h e r  o u r  k n o w l e d g e  k e e p e r s  t o  c r e a t e  a  p l a n  o r  s t r a t e g y  t o  i m p l e m e n t  T s e s h a h t

v a l u e s  a n d  p r i n c i p l e s  i n t o  a l l  f i s h e r i e s  s e c t o r s .  

I d e n t i f y  w h a t  T s e s h a h t ’ s  F S C  o r  R i g h t s - B a s e d  n e e d s  a r e .

E n s u r e  T s e s h a h t  v a l u e s  a n d  p r i n c i p l e s  a r e  r e f l e c t e d  i n  o u r  o w n  F i s h e r i e s

M a n a g e m e n t  P l a n s .
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c̓ iša aʔa tḥ .  

hitaaqƛas

FORESTRY

“forest”

kiicsiił
“loggers”
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FORESTRY

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT
ECONOMIC DEVELOPMENT, EDUCATION

AND TRAINING 
D e v e l o p  a n d  i n c r e a s e  e m p l o y m e n t  i n  F o r e s t r y  f o r

T s e s h a h t  m e m b e r s .  

P r o v i d e  m o r e  t r a i n i n g  o p p o r t u n i t i e s  f o r  y o u t h  t o  e n s u r e

j o b  r e a d i n e s s .  

C r e a t e  a  p l a n ,  t o  b u i l d  a  T r e e  n u r s e r y  a n d  L o g  S o r t .  

I n c r e a s e  o p p o r t u n i t i e s  f o r  e d u c a t i o n  a n d  i n f o r m a t i o n

e x c h a n g e .  

ENVIRONMENTAL PROTECTION & 

SUSTAINABLE PRACTICES 
“ B r i n g  B a c k  t h e  F o r e s t s ”  —  t r a i n i n g  a n d  e d u c a t i o n  o n

r e f o r e s t a t i o n  a n d  l e a r n i n g  h o w  t o  m a n a g e  t h e  f o r e s t e d

l a n d s .  

O p e n  a c c e s s  t o  o u r  t e r r i t o r i e s ,  f o r  T s e s h a h t  m e m b e r s h i p

t o  h u n t ,  g a t h e r  a n d  l i v e  c u l t u r a l  p r a c t i c e s .

G a t h e r  o u r  k n o w l e d g e  k e e p e r s  t o  c r e a t e  a  p l a n  o r

s t r a t e g y  t o  i m p l e m e n t  T s e s h a h t  v a l u e s  a n d  p r i n c i p l e s

i n t o  t h e  f o r e s t r y  i n d u s t r y .

E n s u r e  T s e s h a h t  v a l u e s  a n d  p r i n c i p l e s  a r e  r e f l e c t e d  i n

o u r  o w n  F o r e s t r y  M a n a g e m e n t  P l a n s .
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c̓ iša aʔa tḥ .  

kʷiisḥičiʔaƛma
n̓ isma

CLIMATE CHANGE

“the land is  changing.”
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CLIMATE
CHANGE

PRIORITIES

1.CREATE A CLIMATE CHANGE
PLAN/STRATEGY
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CLIMATE CHANGE

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT
TSESHAHT CREATE A CLIMATE CHANGE

PLAN/STRATEGY
T s e s h a h t  a c c e s s  f u n d s  t o  h i r e  a  C l i m a t e  C h a n g e  S t a f f  o r

c o n s u l t a n t

T s e s h a h t  e n g a g e  w i t h  m e m b e r s h i p  t o  d i s c u s s  C l i m a t e

C h a n g e  

T s e s h a h t  E n g a g e  w i t h  m e m b e r s h i p  t o  c r e a t e  a  C l i m a t e

C h a n g e  S t r a t e g y / P l a n

T s e s h a h t  i n t e g r a t e  o u r  c o r e  v a l u e s ,  b e l i e f s ,  a n d  w a y s  o f

b e i n g  i n t o  n e w  C l i m a t e  C h a n g e  S t r a t e g y  P l a n .

5 0 9 1  T s u m a - a s

D r ,  P o r t

A l b e r n i ,  B C

V 9 Y  8 X 9

( 2 5 0 )  7 2 4 - 1 2 2 5

D o  y o u  h a v e  a n y

q u e s t i o n s ,

c o n c e r n s  a n d / o r

s u g g e s t i o n s  a b o u t

T s e s h a h t  C l i m a t e

C h a n g e ?

P l e a s e  r e a c h  o u t

a n d  c o n n e c t  w i t h

o n e  o f  o u r  s t a f f  a t
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c̓ iša aʔa tḥ .  

n̓ isma

LANDS

“the land”

n̓ ismaminḥukqin
“we have lots of  lands.”
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LANDS
PRIORITIES

TOURISM DEVELOPMENT:
CAMPGROUND, CULTURAL
CENTRE 

CULTURAL USES: FOOD
GATHERINGS, CEREMONIAL
PRACTICES, LUMBER FOR
CARVING, GRASSES, BERRY
PICKING, CEDAR BARK
HARVESTING. 

FACILITIES FOR: COMMUNITY
GATHERING PLACES, ELDERS,
AND HEALTH/WELLBEING. 

UPDATED
November 2021

COMMERCIAL LAND USES:
STORES, DEVELOPMENTS,
BUSINESSES
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LANDS

T S E S H A H T  F I R S T  N A T I O N

REACHING OUT
WE HAVE A COMMON VISION FOR OUR LANDS THAT SUPPORTS GROWTH

AND BENEFITS FOR MEMBERSHIP: FROM ACCESS FOR HARVESTING, TO

TOURISM AND ECONOMIC DEVELOPMENT. WE HAVE A CLEAR VISION FOR

LAND USE AND KNOW LANDS ARE AVAILABLE TO FUTURE GENERATIONS

TO SUPPORT GROWTH: 

P r o m o t e  d e v e l o p m e n t  a n d  p a r t n e r s h i p s  t h a t  a r e  i n

a l i g n m e n t  w i t h  c o m m u n i t y  n e e d s  a n d  o u r  T s e s h a h t

e n v i r o n m e n t a l  a n d  c u l t u r a l  v a l u e s .  

B e t t e r  u t i l i z e  t h e  l a n d s  w e  o w n  i n  f e e  s i m p l e  f o r  t h e  b e n e f i t

o f  o u r  N a t i o n  a n d  m e m b e r s h i p  ( S p r o a t  L a k e  S c h o o l  &

C a t a l y s t  L a n d s / p o p l a r  f a r m )  

S u p p o r t  c o m m u n i t y  t o  k n o w  a l l  t h e  p r o p e r t y  t h a t  w e  o w n

e n s u r i n g  i t  b e n e f i t s  o u r  m e m b e r s  a n d  f u t u r e  g e n e r a t i o n s

f r o m  s u s t a i n a b l e  t o u r i s m  d e v e l o p m e n t  t o  a c c o m m o d a t i o n

a n d  c o m p e n s a t i o n  f o r  o u r  u n c e d e d  l a n d s  t h r o u g h

c o n s u l t a t i o n  a n d  o u r  r i g h t s  a n d  t i t l e  c a s e .  

E n s u r e  s t r o n g  s t r u c t u r e  a n d  p o l i c y  t o  s u p p o r t  s u s t a i n a b l e

l a n d  d e v e l o p m e n t ,  t a k i n g  c a r e  o f  t h e  p e o p l e  a n d

s t e w a r d s h i p .

R e v i e w  a l l  p r e v i o u s  s t u d i e s  a n d  p l a n s  t o  s e e  i f  t h e y  a r e

v a l u a b l e  n o w .  
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WE PRACTICE ʔUUʔAAʔŁUK (TAKING CARE OF) THAT BALANCE RESOURCE USE IN THE TERRITORY TO

ENSURE ACCESS FOR ALL FUTURE GENERATIONS. 
E n s u r e  l a n d  p o l i c y  a n d  p l a n s  a r e  i n  p l a c e :  u p d a t e d  p o l i c y ,  l a n d  u s e  p l a n ,  l a n d  c o d e

a n d  l a n d  m a n a g e m e n t  p l a n .  

D e v e l o p  a  c o m m o n  v i s i o n  f o r  o u r  l a n d s  a n d  r e s o u r c e s  c o n s i s t e n t  w i t h  T s e s h a h t  c o r e

b e l i e f s  a n d  t r a d i t i o n s  a n d  t r a d i t i o n a l  l a n d  u s e s :  “ r e s p e c t  l i f e  i n  a l l  t h i n g s  o n  e a r t h

a n d  p r o t e c t  l i f e  a n d  e v e r y t h i n g ’ s  r i g h t  t o  l i v e ” .  

O p p o r t u n i t i e s  t o  l e a r n  a n d  s h o w  t h e  w a y  T s e s h a h t  d o  t h i n g s  a n d  t h e  r e a s o n  w h y  w e

d o  t h i n g s  i n  h a r v e s t i n g  a n d  o n  t h e  l a n d s .  

E d u c a t e  o u r  c o m m u n i t y  m e m b e r s  a b o u t  o u r  l a n d  a n d  h i s t o r y ,  t r a d i t i o n a l  p l a n t

n a m e s ,  w o r d s ,  a n d  p l a c e  n a m e s .

TSESHAHT FUTURE GENERATIONS KNOW WHAT WE HAVE, WHAT WE OWN, HAVE ACCESS TO THEIR

LANDS, CULTURE, AND LANGUAGE. 
P r o v i d e  c h i l d r e n  a n d  y o u t h  o p p o r t u n i t i e s  t o  l e a r n  a b o u t  a n d  b e  c o n n e c t e d  t o  o u r

l a n d s .  

T e a c h  c h i l d r e n  a n d  y o u t h  a b o u t  r i g h t s  a n d  t i t l e  i n  o u r  s c h o o l s ,  i n s p i r e  o u r  y o u t h  t o

p u r s u e  c a r e e r s  t h a t  i n c l u d e  t h e  s t u d y  a n d  c a r e  o f  o u r  l a n d s ,  w a t e r s  a n d  r e s o u r c e .  

E n s u r e  o p p o r t u n i t i e s  f o r  T s e s h a h t  f a m i l i e s  t o  b e  o u t  o n  o u r  l a n d s  a n d  w a t e r s .  

W e  a r e  m e n t o r i n g ,  t e a c h i n g ,  l e a r n i n g  a n d  s h a r i n g  f o o d  g a t h e r i n g  a n d  h a r v e s t i n g

a c t i v i t i e s  o n  t h e  l a n d .  

TSESHAHT MEMBERS, LEADERSHIP AND STAFF UNDERSTAND THE ISSUES AND THE COMMUNITY’S

APPROACH RELATED TO RIGHTS AND TITLE. 
E n s u r e  m e m b e r s  a r e  p r o v i d e d  w i t h  u p - t o - d a t e  i n f o r m a t i o n  t o  s u p p o r t  a  c l e a r

u n d e r s t a n d i n g  o f  o u r  R i g h t s  a n d  T i t l e  c a s e  f o r  t h e  c o m p r e h e n s i v e  a n d  s p e c i f i c

c l a i m s .  

A s s i s t  m e m b e r s  i n  l e a r n i n g  a b o u t  t h e  l o c a t i o n s  a n d  t r a d i t i o n a l  n a m e s  f o r  a l l  t h e

a r e a s  t h a t  a r e  a  p a r t  o f  o u r  c o m p r e h e n s i v e  a n d  s p e c i f i c  c l a i m s  a n d  w h y  t h o s e  a r e a s

a r e  i m p o r t a n t  t o  u s  a s  T s e s h a h t .  

S h a r e  o u r  h i s t o r y ,  a m a l g a m a t i o n  s t o r y ,  a n d  s t r e n g t h  o f  c l a i m  i n f o r m a t i o n  w i t h  t h e

c o m m u n i t y  r e g u l a r l y  s o  t h a t  w e  c a n  a l l  b e  c l e a r  a n d  v o c a l  a b o u t  o u r  o w n e r s h i p .  
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WE HAVE GOOD LAND MANAGEMENT AND ASSERT OUR BROAD TERRITORIAL

OWNERSHIP RECLAIMING OUR UNCEDED TERRITORIES. 
I n s t a l l  s i g n s  w i t h i n  o u r  t e r r i t o r y  a n d  h a v e  m a p s  a v a i l a b l e  f o r  v i s i t o r s  a n d  a l l

b u s i n e s s  w i t h  T s e s h a h t  l o g o  a n d  T s e s h a h t  t e r r i t o r i a l  h o l d i n g s .  

S u p p o r t  t h e  N a t u r a l  R e s o u r c e s  D e p a r t m e n t  t o  e n s u r e  a  s t r o n g  r e f e r r a l  d e p a r t m e n t

a n d  f r a m e w o r k .  

E n s u r e  t h a t  a  n e w  T s e s h a h t  L a n d  U s e  P l a n  w i l l  b e  d e v e l o p e d  w i t h  d i l i g e n t  i n p u t  a n d

e n g a g e m e n t  w i t h  T s e s h a h t  m e m b e r s h i p  a n d  H a ’ w i i h .
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LOOKING FORWARD

WHAT'S NEXT?
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W e  w e l c o m e  a l l  o f  T s e s h a h t  t o  t a k e  s t r o n g  s t e p s  t o  c o n t i n u e  t h i s  s p i r i t  o f

c o n n e c t i o n ,  d i a l o g u e  a n d  c o l l e c t i v e  w i s d o m  t h a t  m o v e s  o u r  c o m m u n i t y

f o r w a r d  t o g e t h e r  i n  a  g o o d  w a y .  

T h e  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  t h i s  p l a n  d e p e n d s  u p o n  e v e r y o n e  f r o m :

c o m m u n i t y  m e m b e r s ,  s t a f f  a n d  a d m i n i s t r a t i o n  a n d  o u r  l e a d e r s h i p  ( e l e c t e d  a n d

h e r e d i t a r y ) ,  o u r  y o u t h  a n d  o u r  e l d e r s  c o n t i n u i n g  t o  c o n t r i b u t e  g o o d  e n e r g y

a n d  c h a m p i o n i n g  i t  f o r w a r d .

IMPLEMENTATION STRATEGY

W o r k p l a n s  p r o v i d e  d e t a i l s ( b u d g e t s )  a n d  t i m e f r a m e s ( S h o r t - t e r m ,  M i d - t e r m

a n d  L o n g - t e r m )  g o a l s  f o r  c o m p l e t i n g  a c t i v i t i e s  a n d  p r o j e c t s  w i t h i n  t h i s

C C P .  

D e p a r t m e n t a l  w o r k p l a n s  w i l l  h e l p  i n t e g r a t e  a c t i o n s  a n d  p r o j e c t s  i n t o  t h e

c o m m u n i t y ' s  a d m i n i s t r a t i o n  a n d  h e l p  e n s u r e  t h a t  b u d g e t s  r e f l e c t  t h e s e

r e s p o n s i b i l i t i e s .  R e v i s i o n s  o r  u p d a t e s  t o  w o r k p l a n s  a n d  j o b  d e s c r i p t i o n s

m a y  b e  r e q u i r e d  o v e r  t i m e .  

I n  c o o r d i n a t i n g  a n d  i m p l e m e n t i n g  a c t i o n s  a n d  p r o j e c t s ,  a d m i n i s t r a t i o n

m a y  b e  s u p p o r t e d  b y  v o l u n t e e r s  f r o m  t h e  c o m m u n i t y ,  c o m m u n i t y  g r o u p s

o r  c o m m i t t e e s ,  o r  c o n t r a c t o r s .  T h e  p l a n n i n g  c h a m p i o n  m a y  t u r n  i n t o  a n

i m p l e m e n t a t i o n  c h a m p i o n  b y  c o o r d i n a t i n g  a c t i v i t i e s  a n d  l i a i s i n g  w i t h  s t a f f ,

c o m m u n i t y  a n d  l e a d e r s h i p  - -  m a k i n g  s u r e  t h a t  a c t i o n  i s  c a r r i e d  o u t

a c c o r d i n g  t o  t h e  p l a n .  

W h e n  t h e  c o m m u n i t y  r a t i f i e s  t h i s  c u r r e n t  T s e s h a h t  C C P  D r a f t  D o c u m e n t ,  i t  i s

r e c o m m e n d e d  t h a t  w i t h i n  s i x  m o n t h s  o f  c o m m u n i t y  a p p r o v a l ,  T s e s h a h t

L e a d e r s h i p ,  a n d  A d m i n i s t r a t i o n  g e t  t o  w o r k  o n  i m p l e m e n t i n g  a r e a s  o f  t h e

d o c u m e n t  t o  t h e i r  D e p a r t m e n t s  a n d  P r o g r a m s .

S t e p  1 :  B u i l d  W o r k  P l a n s

(IMPLEMENTATION: THE PROCESS OF PUTTING A DECISION OR PLAN INTO EFFECT; EXECUTION)
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I m p l e m e n t  a c t i v i t i e s  o r  p r o j e c t s  o n  a n  o p e r a t i o n a l  l e v e l  b y  m a n a g e r s ,  s t a f f ,

c o m m u n i t y  a n d  o t h e r s .

T h e  p r o j e c t s  s h o u l d  f i t  w i t h  a n n u a l  w o r k p l a n s  a n d  c o n t r i b u t e  t o  t h e  a c h i e v e m e n t

o f  t h e  o v e r a l l  C C P .   M e a s u r e s  o f  s u c c e s s ( i n d i c a t o r s )  s h o u l d  b e  s e t  f o r  e a c h

p r o j e c t / a c t i v i t y  p l a n .

A s  t h e  a c t i o n s  a n d  p r o j e c t s  a r e  i m p l e m e n t e d  o v e r  t i m e ,  i t  w i l l  b e  i m p o r t a n t  t o

r e g u l a r l y  r e p o r t  b a c k  t o  t h e  c o m m u n i t y  a n d  l e a d e r s h i p  o n  h o w  i m p l e m e n t a t i o n  i s

p r o g r e s s i n g  a n d  h o w  t h e  p r o j e c t s  a r e  b e n e f i t t i n g  t h e  c o m m u n i t y .  

I m p l e m e n t a t i o n  r e p o r t s  s h o u l d  b e  p r o v i d e d  a n n u a l l y  t o  t h e  c o m m u n i t y ,

l e a d e r s h i p  a n d  p o s s i b l e  f u n d i n g  a g e n c i e s .

S t e p  2 :  I m p l e m e n t  t h e  p l a n

S t e p  3 :  R e p o r t

MONITORING & EVALUATION

A n a l y s i s  h e l p s  i n  u n d e r s t a n d i n g  w h a t  p r o g r e s s  i s  b e i n g  m a d e ,  a n d  w h a t

c h a l l e n g e s  h a v e  c o m e  u p  d u r i n g  t h e  i m p l e m e n t a t i o n  s t a g e .  

T o  e v a l u a t e  t h e  r e s u l t s  o f  t h e  p l a n ,  t h e  d e p a r t m e n t  r e s p o n s i b l e  w i l l :

R e v i e w  p r o j e c t  r e p o r t s

A n a l y z e  t h e  p r o g r e s s  o f  i m p l e m e n t a t i o n  b y  s p e a k i n g  w i t h  p e o p l e  r e s p o n s i b l e

f o r / i n v o l v e d  i n  p r o j e c t  i m p l e m e n t a t i o n  a n d  b y  g a t h e r i n g  c o m m u n i t y

p e r s p e c t i v e s .  

W h i l e  c o n d u c t i n g  m o n i t o r i n g  a n d  e v a l u a t i o n  p l e a s e  k e e p  i n  m i n d :

B e  c o n s t r u c t i v e  a n d  o b j e c t i v e .  D o  n o t  a t t a c k  t h e  e f f o r t s  o f  o t h e r s  -

e v a l u a t i o n  i s  a  t o o l  t o  s e e k  i m p r o v e m e n t

R e m a i n  p r o a c t i v e .  T r y  t o  a n t i c i p a t e  p r o b l e m s  a n d  i s s u e s  i n  t h e

i m p l e m e n t a t i o n  p h a s e  b e f o r e  t h e y  a r i s e

F o s t e r  i n c l u s i v e n e s s .  E n s u r e  e v e r y o n e ,  i n c l u d i n g  s t a f f  a n d  c o m m u n i t y

m e m b e r s ,  f e e l s  w e l c o m e  t o  o f f e r  s u g g e s t i o n s  a n d  i d e a s  f o r  i m p r o v e m e n t ,  a n d

c o n s i d e r  a l l  o p i n i o n s

B e  a c c o u n t a b l e  a n d  r e s p o n s i b l e  t o  t h e  c o m m u n i t y .  T h e  e v a l u a t i o n  p r o c e s s ,

i n c l u d i n g  r e p o r t s  a n d  u p d a t e s ,  s h o u l d  b e  a c c e s s i b l e  t o  a l l  c o m m u n i t y

m e m b e r s .  

S t e p  1 :  A n a l y z e  R e s u l t s
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A f t e r  a n a l y z i n g  t h e  r e s u l t s  o f  t h e  p l a n ,  t h e  d e p a r t m e n t  r e s p o n s i b l e  w i l l

d e v e l o p  a  r e p o r t  f o r  t h e  l e a d e r s h i p  a n d  c o m m u n i t y  t h a t  s u m m a r i z e s  t h e

o u t c o m e s  o f  t h e i r  e v a l u a t i o n  a n d  i d e n t i f i e s  s u c c e s s e s  a n d  c h a l l e n g e s .  

T h e  p r o j e c t s  s h o u l d  f i t  w i t h  a n n u a l  w o r k p l a n s  a n d  c o n t r i b u t e  t o  t h e

a c h i e v e m e n t  o f  t h e  C C P .  M e a s u r e s  o f  s u c c e s s ( i n d i c a t o r s )  s h o u l d  b e  s e t  f o r

e a c h  p r o j e c t / a c t i v i t y  p l a n .

M i n o r  r e v i s i o n s  a n d  u p d a t e s  t o  t h e  p l a n  c a n  b e  m a d e  a c c o r d i n g  t o

d e p a r t m e n t a l  r e c o m m e n d a t i o n ,  w i t h  c o m m u n i t y  i n p u t ,  f o l l o w e d  b y  a

c o m m u n i t y  v o t e .

H o w e v e r ,  f r o m  t i m e  t o  t i m e ,  a  t h o r o u g h  r e v i s i o n  o f  t h e  p l a n  w i l l  l i k e l y  b e

n e e d e d  a s  e x t e r n a l  a n d  i n t e r n a l  c i r c u m s t a n c e s  a n d  i n f l u e n c e s  c h a n g e .

R e v i s i n g  a n d  u p d a t i n g  t h e  p l a n  m y  b e  r e q u i r e d  i f :

T h r o u g h  t h e  e v a l u a t i o n  p r o c e s s ,  t h e  c o m m u n i t y  r e s p o n d s  t h a t  t h e  C C P

n o  l o n g e r  r e f l e c t s  i t s  g o a l s  a n d  o b j e c t i v e s

A  s i g n i f i c a n t  e v e n t  o c c u r s  w h i c h  i n t r o d u c e s  a  v a r i e t y  o f  n e w  c o n c e r n s

a n d  i s s u e s ,  s u c h  a s  c o n c l u d i n g  a  t r e a t y  o r  n e w  o p p o r t u n i t i e s  r e s u l t i n g

f r o m  n e w  g o v e r n m e n t - t o - g o v e r n m e n t  i n i t i a t i v e s

T h e  i m p l e m e n t a t i o n  s t r a t e g y  e x p i r e s

I t  h a d  b e e n  t e n  o r  m o r e  y e a r s  s i n c e  t h e  c o m m u n i t y  l a s t  t h o r o u g h l y

r e v i s e d  t h e  C C P

S t e p  2 :  R e v i e w  a n d  R e c o m m e n d

S t e p  3 :  R e v i s e  a n d  U p d a t e
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REFLECT AND CELEBRATE OUR COMMUNITY'S ACCOMPLISHMENTS
T h i s  i s  a  l i v i n g  d o c u m e n t .  

C o m m u n i t y  p l a n n i n g  i s  a n  o n g o i n g  p r o c e s s .  

T a k e  t h e  t i m e  t o  r e f l e c t  o n  a c c o m p l i s h i n g  s m a l l e r ,  a n d  l a r g e r  c o m m u n i t y

a c h i e v e m e n t s .  

C e l e b r a t e  w i t h  o u r  c o m m u n i t y ,  f e a s t ,  p o t l a t c h ,  m a k e  a n n o u n c e m e n t s ,  a n d  

 a c k n o w l e d g e  a l l  o u r  m e m b e r s  f o r  t h e i r  i n p u t  a n d  h a r d  w o r k !












